MUHHUCTEPCTBO CEJIbCKOI'O XO35IICTBA POCCUICKOM ®EIEPAIINHN
®DenepalibHOE TOCYIaAPCTBEHHOE OIOPKETHOE 00pa30BaTeNIbHOE YUpPEXKACHUE
BBICITIIETO OOpa30BaHUS
«KYBAHCKMI TOCYIAPCTBEHHBIN AT'PAPHbIN YHUBEPCUTET
nmenu W.T. TPYBUJIMHA»

@DaKyJIbTET ArpOXUMHUN U 3aIUTHI PACTCHUN
MenemxmenTa

YTBEPXJIEHO
Hexan

JleOenoBckuii U.A.
[Ipotokomn ot 27.04.2026 Ne 8

DeficTeuTenen ot 23-05-2021 no 22-05-2026

PABOYAS TPOI'PAMMA JUCIUAIIJIMHBI (MO YJIS)
«CTPATETMYECKHWH MEHEJ)KMEHT HA MPEJINPUATHAX AIIK»

VYpoBeHb BhICIIETO 00pa30BaHUs: MarkucTparypa

Hanpasnenue noarorosku: 35.04.03 Arpoxumusi U arporiouBOBECHNE

HanpasnenHocts (pouiib)noAroToBKH: ArpoOHOXUMUs

KBanudukanus (CTeneHb) BBITYCKHUKA: MAaTUCTP
dopma oOyueHUs: oUHAs
I'on HaOopa (mpuema Ha oOyuenue): 2026

Cpoxk nosiydeHust oOpa3oBaHus: 2 roja

O0BeM: B 3aUETHBIX €IUHUIAX: 3 3.€.
B akajieMuueckux yacax: 108 ak.u4.
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Pa3padoruukmu:
ITpodeccop, kadenpa menemxmenta Kiouko E.H.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO no nanpaBnenutro noarotoBku 35.04.03 Arpoxumus U arpomnoyBOBEICHHUE, YTBEPKICHHOTO
npukazoM MuHoOpHayku ot 26.07.2017 Ne 700, ¢ yaeTom TpyaoBbIX (pyHKIHH TpodeccrnoHambHBIX
CTaHIApPTOB: "ATpOXMMUK-TIOYBOBEN", yTBEpKIeH npukazoM Muntpyna Poccun ot 02.09.2020 Ne

551n.

CornacoBanue U yTBepkKaACHHUE

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTI0 (TIpu HATMYWN)
opras
1 MenemxmenTa | 3aBenyrOIIMil Eropos E.A. CormacoBano [20.04.2026, Ne 9
kadenpoii,
PYKOBOAUTEH
noapa3eseHus,
peanu3yomero
OIl
2 | Arpoxumuu u | Ilpencenarens Mockanesa H.A. CornacoBano |27.04.2026, Ne 8
3aLUTHI METOANYECKON
pacreHuit KOMHUCCHU/COBET
a
3 | Arpoxumuu u | PykoBogutens [Heymxen A.X. CornacoBano |27.04.2026, Ne 8
3aIUTHI o0pa3oBaTeIbHO
pacTeHui 1 IIpOrpamMMBel
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

[lenp ocBOCHMS TUCUUIUIMHBI - (HOPMUPOBAHNE KOMILIEKCA 3HAHUI 00 aHaIN3€e COCTOSHUS U
TUTAHUPOBAHUHM MEPOTIPUSATHI B OOJIACTH CTPATETUYECKOTO MEHEIKMEHTA Ha MPEANPHUSATUSIX BCEX
(dhopM COOCTBEHHOCTH, B TOM YHUCJIE CTPATETUYECKOTO MEHEKMEHTA Ha FOCyJapCTBEHHOM YPOBHE B
YCIIOBHUSIX IIOCTOSHHBIX U3MEHEHUI BHEIIHEN CPE-/bl, IOJTUTUYECKON U SKOHOMUYECKOW CUTYyallu1

3&,[[3.‘11/1 HU3YUCHUA NUCHUIIIINHBIL

- TOJyYeHUE 3HAHUW O METOJOJIOTUH, WHCTPYMEHTApUU U DJIEMEHTaX MPOEKTHOrO YIpaBiEHUS,
KU3HEHHOTO IIUKJIA POEKTA;

- chopmupoBaTh yMEHHUS PYKOBOAWTH KOMAHJIOM, BbIpaOaThIBaTh CTPATETHU ISl JTOCTHKCHUS
MMOCTaBJICHHOM IIE/H;

- BBIpa6OTaTB HaBbIKH YIIPaBJICHUA KOJIJICKTHBAMU.

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUILIMHE (MO1YJ/II0), COOTHECEHHbIE C
IUVIAHMPYEeMbIMHU pPe3y/1bTaTaMHU 0CBOEHHs 00pa30BaTe/IbHON NPOrpaMMbI

Komnemenyuu, unouxamopul u pe3ynomamul 00y4eHus

VYK-1 CnocobGeH ocCymecTBIsATh KPUTHYECKHM aHalu3 MpOOJIEMHBIX CHUTyallud Ha OCHOBE
CUCTEMHOT0 MO/IX0/1a, BbIpa0aThIBaTh CTPATErHio 1eUCTBUN

VK-1.1 Ananuzupyer mpoOJIeMHYIO CUTYAaIlMIO KaK CHCTEMY, BBIABIISA €€ COCTABISIONINE U
CBSI3U MEXy HUMU

3namo:

VK-1.1/311 Amnamu3upyeT mnpoOIIEMHYIO CHUTYaIlMI0 KaKk CHCTEMY, BBIABISIL €€
COCTAaBJIAIOIINE U CBSI3U MEXYy HUMH.

Ymemo:

VK-1.1/¥m1 Ananusupyer mnpoOJEMHYIO CHUTyallMi0 KaK CHCTEMY, BBISBISIA €€
COCTABJIAIOININE U CBSI3U MEXy HUMH.

Braoemy:

VK-1.1/HBl Amnanusupyer npoOIEeMHYIO CHUTyallMI0 KaK CHUCTEMY, BBISBIASL €€
COCTABJIAIOIINE U CBSI3U MEXYy HUMH.

VK-1.2 Ocy1iecTBisieT MOUCK BApHAHTOB PELICHHUS MOCTABIEHHON MPOOIEMHON CUTYaIlMH Ha
OCHOBE JIOCTYIHBIX HICTOYHUKOB MH(OpMAIIUU

3namo:

VK-1.2/311 OcymiecTBisieT MOMCK BAapHAHTOB PEIEHHs IMOCTaBICHHON MpoOIeMHON
CUTYyalluu Ha OCHOBE JIOCTYIHBIX UCTOUHUKOB HH(DOPMAITHH.

Ymemo:

VK-1.2/¥m1 OcymiecTBasieT TOWCK BapHAHTOB PEIICHHS MOCTABICHHOW MPOOIEMHOM
CUTyallil Ha OCHOBE JOCTYITHBIX HCTOUHUKOB HH(OpMaLIUK.

Braoemy:

VYK-1.2/HBl OcymuiecTBisieT MOMCK BapUaHTOB PEIICHUS MOCTAaBICHHON MPOOIEMHOMN
CUTYyalluu Ha OCHOBE JIOCTYIHBIX UCTOUHUKOB HH(DOPMAITHH.

VK-1.3 Ompenensger B pamkax BBIOPAaHHOTO aJrOpUTMa BOIPOCHl (33a1ayM), MOJUICKAIIIE
nanpHeHei pazpaboTke. MpeiaraeT crnoco0bl UX pelIeHus

3nams:

VYK-1.3/311 Onmnpenenser B paMKax BBIOPAaHHOTO alropuTMa BOMPOCH (3alauu),
NOAJIeXKAIHe JalbHeHIeH pa3paboTKe. mpeaaraeT crnoco0bl UX peIeHus.

Ymemo:
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VK-1.3/¥Ym1 Onmnpenenser B pamMKax BBIOPaHHOTO ajroOpUTMa BOIPOCH! (3a1aun),
NOJIeXKAIHMe AalTbHEeHIeH pa3paboTKe. mpeasiaraeT crnoco0bl UX perIeHusl.

Braoemy:

VK-1.3/HBl Ompenenser B paMKax BBIOPAaHHOTO aJITOPUTMa BOMPOCHl (3a/1aum),
noJyIeXKaliue JanbHeneil pa3paboTke. mpeagaraetT Cnoco0bl X PeIIeHuUs.

VYK-1.4  PaspabareiBaeT  CTpaTerdi0  JOCTHIKEHHUS  TIOCTABICHHOW  IEMHW  Kak
MOCJIEIOBATENIBHOCTD I1arOB, PEABUIS PE3yJbTaT KaX/Ja0ro U3 HUX U OLIEHUBAs UX BIUSHUE HA
BHEIIHEe OKPY)KEHUE TUIaHUPYEMON AESITEeTbHOCTH U Ha B3aMMOOTHOIICHUS YYaCTHUKOB 3TOMN
NeSITeIbBHOCTH

3Hamo:

VYK-1.4/301 Pa3pabarbiBaeT CTpareruio JOCTIKEHHS] TOCTABICHHOW IMEMH Kak
MOCJICZIOBATEIbHOCTh IIIaTOB, MPEIBUIS PE3YJIbTaT KaKJOTO W3 HUX M OIEHUBAs X
BJIMSIHHEC Ha BHEITHEE OKPYKEHHUE IIAaHUPYEeMOU NesSTeIbHOCTH U Ha B3aUMOOTHOIICHUS
YYaCTHUKOB 3TOU JEATEIILHOCTH

Yuems:

VK-1.4/Ym1 PazpabarbiBaeT CTpaTeruio JOCTHKEHHUS TIOCTABICHHOW 1€MW Kak
MOCJIEIOBATEIbHOCTh IIIarOB, MPEIBHUIA PE3YJIbTaT KaXJA0TO0 W3 HUX M OICHHBAsS HX
BJIMSIHUE HAa BHEIIIHEE OKPYKCHHUE IJIAHUPYEMOH NIEeATeTbHOCTH M Ha B3aMMOOTHOIIICHUS
YYaCTHUKOB 3TOH JESITCIBHOCTH

Brnaoemw.:

VYK-1.4/HBl PazpabatpiBaeT cCTpaTeruio JOCTIDKEHHS TIOCTAaBICHHOW IIeNM  Kak
MOCJICZIOBATEIbHOCTh IIIaTOB, MPEIBUIS PE3YJIbTaT KaKJOTO W3 HUX M OIEHUBAs MX
BJIMSIHHE Ha BHEITHEE OKpPYKEHHUE IIAHUPYEeMOU JNesSTeIbHOCTH U Ha B3aUMOOTHOIICHUS
YYaCTHUKOB 3TOU JEATEILHOCTH

VYK-3 CnocoGeH opraHM30BbIBaTH M PYKOBOAWUTH Pa0OOTON KOMaHIbI, BbIpabaThIBas KOMaHIHYIO
CTPATETHIO [T JOCTH)KEHUS TTOCTaBICHHOH 1IEIH

VK-3.1 BripabarpiBaeT CTpaTreruio COTPYyJHHUYECTBA M HAa €€ OCHOBE OpraHu3yeT padoTy
KOMaH/IbI JJIs1 JOCTHXKEHHSI IOCTAaBICHHOM 1[eJIN

3nams:

VK-3.1/3u1 BripabareiBaeT cTpaTeruio COTPYIHUYECTBA U HA €€ OCHOBE OpPraHU3yeT
paboTy KOMaHbI AJIs JOCTUKEHHUSI TIOCTABICHHOM 1IeJIH.

Ymemu:

VYK-3.1/¥Ym1 BripaOarbiBaeT CTpaTerdio COTPYAHHYECTBA U Ha €€ OCHOBE OpPraHU3YyeT
paboTy KOMaHAbI ISl JOCTUKEHUS TIOCTABICHHON IIeITH.

Braoemy:

VK-3.1/HB1 BripabarpiBaeT CTpaTeruio COTPYIHUYECTBA M HAa €€ OCHOBE OpPraHU3yeT
paboTy KOMaHbI AJis JOCTUKEHHSI TIOCTABICHHOM 1IeJIH.

VK-3.2 YuutheiBaeT B CBOEH CONHAIBHOW U MPO(ECCHOHAIBHON NESITEIIbHOCTH WHTEPECHI,
OCOOGHHOCTH TIOBEICHHMS W MHEHHUS (BKJIIOYAs KPUTUYECKHE) JIIONCH, C KOTOPBIMH
paboTaeT/B3aMMOCHCTBYET, B TOM YHCJIE TIOCPEICTBOM KOPPEKTUPOBKU CBOUX JICUCTBUI
3namo:
VK-3.2/311 VYuutbiBaeT B CBOEH COLMANIbHOM M TPOPEeCcCCHOHATBHOU MESATEITbHOCTH
WHTEPEChl, 0COOCHHOCTH TMOBEACHHUS W MHEHHUS (BKJIIOYash KPUTHUYECKHE) JIOACH, ¢
KOTOPBIMH Pa0O0TaeT/B3aMMOACHCTBYET, B TOM YHCJIE MOCPEACTBOM KOPPEKTHPOBKH
CBOUX JICUCTBUU.
Ymemns:
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VYK-3.2/¥YM1 VYuutsiBaer B CBOEH COLMANBbHON M MPO(ECCHOHANIBHON NesATeNbHOCTH
WHTEPEChl, 0COOCHHOCTH TMOBEACHHUS W MHEHHUS (BKJIIOYash KPUTHYECKHE) JIOACH, ¢
KOTOPBIMH Pa00TaeT/B3aMMOACHCTBYET, B TOM YHCJIE TOCPEACTBOM KOPPEKTHPOBKH
CBOUX JICUCTBUU.

Braoems:

VK-3.2/HBl YuuTheiBaeT B CBOCH COIHMaNIbHOW M TPO(PECCHOHATHHOU AESITEIBHOCTH
WHTEPEChl, OCOOCHHOCTH TIOBEICHHUS W MHEHHS (BKIIOYash KPUTHYECKHUE) IIOACH, C
KOTOPBIMH pa00TaeT/B3aMMOACHCTBYET, B TOM YHCJIE MOCPEACTBOM KOPPEKTHPOBKH
CBOUX JIEHUCTBUH.

VYK-3.3 O6namaer HaBbIKaMU MPEOIOJICHHS BOSHUKAIOIINUX B KOMaH/IE Pa3HOIIIACHH, CITIOPOB U
KOH()IMKTOB Ha OCHOBE y4€Ta HHTEPECOB BCEX CTOPOH

Suame:

VK-3.3/3u1 O6namgaer HaBbIKaMU MPEOIOJICHHS] BOSHUKAIOIUX B KOMaHC Pa3HOTIIACHIHA,
CIIOPOB U KOH(IIMKTOB Ha OCHOBE y4eTa HHTEPECOB BCEX CTOPOH.

Yuvemo:

VYK-3.3/¥Ym1 O6nanaer HaBbIKaMH MTPEOIOTICHHUS BO3HUKAIOIIUX B KOMaH 1€ pa3HOIIIACHIA,
CIIOPOB ¥ KOH(IIMKTOB HA OCHOBE Y4€Ta HHTEPECOB BCEX CTOPOH.

Brnaoemw.:

VYK-3.3/HB1 O6namaer HaBbIKaMH MPEOIO0ICHHUS BOZHUKAIONIUX B KOMaH 1€ Pa3HOIJIaCHUH,
CIIOPOB U KOH(IIMKTOB Ha OCHOBE y4eTa HHTEPECOB BCEX CTOPOH.

VYK-3.4 TlpenBuaut pe3yabTarhl (MOCISACTBHUS) KaK JIMYHBIX, TAaK U KOJJIEKTUBHBIX ACHCTBUN
3namo:

YK-3.4/3u1 I[IpenBuaut pe3ynbrarsl (OCIEACTBUS) KaK JIMYHBIX, TAK U KOJUICKTHBHBIX
JEUCTBUM.

Ymems:

VK-3.4/Ym1 Tlpeasuaut pe3ynbraThl (TOCIENCTBHS) KaK JIMYHBIX, TaK U KOJUICKTUBHBIX
NIEUCTBUI.

Braoems:

YK-3.4/He1 Ilpeasuaut pe3ynbTarhl (MMOCIEACTBUS) KaK JIMIHBIX, TAaK U KOJUIEKTUBHBIX
JEUCTBUM.

VYK-3.5 [Inanupyet KOMaHAHYIO pabOTy, pacipeaeisieT MOpYUYeHUs U ACTETUPYET MOTHOMOYHS
YjieHaM KOMaH/Ibl. OPraHu3yeT 00CYKJeHUE Pa3HbIX UIeH 1 MHECHHUN

3nams:

VK-3.5/3u1 Ilnanupyer koMaHIHYI0 palOoTy, pacmpeAenseT MOPYyYeHHsS U JEJIETUPYET
MOJTHOMOYHS YJICeHaM KOMaH Ibl. OpPraHU3yeT 00CyKACHNE Pa3HBIX HIEH U MHEHUI
Ymemo:

VYK-3.5/Yml Ilnanupyer kKOMaHIHYIO paOOTy, pacupenesieT MOpyYeHUus U JeJIeTUPYET
MOJTHOMOUHS WJIeHaM KOMaH/Ibl. OpraHu3yeT o0CyKIeHHe pa3HbIX UAeH U MHEHUI
Braoems:

VK-3.5/He1 Ilnanupyer koMaHAHYIO paboTy, pacupeAesseT MOpPYUYEeHUs U JeNerupyer
MOJTHOMOYHS YJIeHaM KOMaH Ibl. OpPraHU3yeT 00CYKACHNE Pa3HBIX HIEH 1 MHEHUI
OIIK-6 CnocobeH ynpaBisTh KOJUIEKTUBAMH U OPTaHU30BBIBATH MPOLIECCHI TPOU3BOCTBA.
OIIK-6.1 Ymeet paborarb ¢ HHPOPMALMOHHBIMU CUCTEMaMu U 0a3aMU JaHHBIX 110 BOIPOCAM

YIIpaBJICHUS EPCOHATIOM
3name:
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OIIK-6.1/311 Ymeet paGorath ¢ HH(OPMALMOHHBIMHA CHCTEMaMH U 0a3aMH JaHHBIX I10
BOIIPOCAM YTIPaBJICHHS IEPCOHATIOM

Ymems:

OIIK-6.1/¥YMm1 YMeer paboTarh ¢ HHGOPMAIIMOHHBIMH CUCTEMaMH W 0a3aMu JTAHHBIX 10
BOIIPOCAM YTIPABIICHHSI IEPCOHATIOM

Braoems:

OIIK-6.1/HB1 Ymeer paborarh ¢ HHGOPMALMOHHBIMUA CUCTEMaMHU U 0a3aMH JaHHBIX IO
BOIIPOCAM YTIPaBJICHHS IEPCOHATIOM

OIIK-6.2 Onpenenser 3aia4un NnepcoHaga CTPYKTYPHOTO HOAPA3JEIeHUs, UCXOs U3 Lelel U
CTpaTeruy OpraHu3alu
3nams:
OIIK-6.2/3u1 OnpenenseT 3a1a4u nepcoHana CTPYKTYpHOTO MOApPA3IeICHHsI, UCXO U3
LeJIEN U CTPaTernu OpraHu3au
Ymems:

OIIK-6.2/YM1 Onpenensier 3a1a4u epcoHaga CTPYKTYPHOTO MOAPa3ISICHUs, UCXOIS U3
Hesel U CTpaTeruu opraHu3aiiu

Braoems:

OIIK-6.2/HB1 Omnpenenser 3aja4u nepcoHasna CTPYKTypHOTO OApa3AeICHUs, UCXOS U3
LeJIEN U CTPaTernu OpraHu3aluu

OIIK-6.3 [IpuMeHsieT METOABI YIIPABICHHUS MEXIMYHOCTHBIMH OTHOIIEHUSMH, (HOPMUPOBAHHUS
KOMaHJ, Pa3BUTHUS JUACPCTBA W HMCIHOJHUTEIHLHOCTH, BBISBICHHS TaJIAHTOB, OIPEACIICHUS
YIOBIETBOPEHHOCTH PaboOTOM
3nams:
OIIK-6.3/301 IlpumeHsieT METOIbI YNPABICHHUS MEXIMYHOCTHBIMUA OTHOIICHUSIMH,
dbopMupoBaHus KOMaHJ, pa3BUTHUS JUAEPCTBA U HUCHOIHUTEIBHOCTH, BbBISBICHHS
TaJIAaHTOB, OIPE/IeJICHHs] YIOBIETBOPEHHOCTH paboTOn
Ymemo:
OIIK-6.3/YMm1 TlpumeHsieT METOABI YIPABICHHUS MEXKIMYHOCTHBIMU OTHOIICHHUSIMU,
dbopMupoBaHus KOMaHJ, pa3BUTHUS JUAEPCTBA U HUCHOIHUTEIBHOCTH, BbISBICHHS
TaJIaHTOB, OIPE/IeJICHHs] YIOBIETBOPEHHOCTH paboTon
Braoemy:
OIIK-6.3/HB1 IlpumeHser MeTOmbl YMPaBICHUS MEXKIUIYHOCTHBIMH OTHOIICHHIIMH,
dbopMupoBaHus KOMaHJ, pa3BUTHUS JUACPCTBA U HUCHOIHUTEIBHOCTH, BbISBICHUS
TaJaHTOB, OIPE/IeJICHHs] YIOBIETBOPEHHOCTH paboTOn

3. MecTo aucuMiuinHbl B cTpykrype OIl

HucrunmmHa (Momynb) «CTparerudyeckuii MeHepkMeHT Ha npennpusitusax AIIK» otHocuTcs k
00s13aTeNTbHON YacTH 00pa30BaTeIbHON IPOrPaMMBbI U U3Y4aeTCs B cemecTpe(ax): 2.

B nmpomecce wu3ydeHHs JOUCHMIUIMHBI CTYAEHT TOTOBUTCA K pEHICHMIO THUIIOB 3ajad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycMmorpeHHbix @OI'OC BO wu  obOpasoBarenbHOM
MPOTPaMMOii.

4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThI
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5. Copep:xanune TUCUMILIMHBI (MOILYJIs1)

5.1. Pa3aenbl, TeMbl AUCHUILINHLI H BUAbI 3aHATHH
("9achl TPOMEKYTOYHOM aTTECTAIMH HE YKa3bIBAIOTCS)

TTonrorosneno B cucteme 1C:Yuusepcurer (000009968)
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Pasznea 1. CucreMHbIi MOAX0X K 76 2| 10f 64| VYK-1.1
pa3paloTke cTpareruu VK-1.2
npeanpusaTus AITK VK-1.3
Tema 1.1. OcHOBBI 15 1 2| 12| YK-14
CTPaTeTnYeCKOr0 MEHEIKMEHTA
Ha npeanpusatusax AIIK
Tema 1.2. 3axkoHOnaTEILHLIE 14 21 12
OCHOBBI CTPATETHYECKOTO
MEHE[KMEHTa
Tema 1.3. Pa3paboTka cTpareruu 17 1 2| 14
Tema 1.4. Buael ctparernit 16 2| 14
Tema 1.5. Crparernueckuii ananuz| 14 21 12
Pasnen 2. Ynpasiienue 16 2| 14| OIIK-6.1
KOJUIEKTUBAMHU ¥ OPraHU3aus OIIK-6.2
MPOLECCOB HA NMPeANPUATHIX OIIK-6.3
AIIK
Tema 2.1. Peanuzanus crpareruu 16 21 14
Pasnen 3. Pazpaborka 15 2] 13| VK-3.1
KOMAH/IHO# CTpaTeruu Jjs VYK-3.2
JIOCTHKEHNSI TOCTABJIEHHOM VK-3.3
meJau VK-3.4
Tema 3.1. Crparerun ynpasienus | 15 2| 13| YK-35
pa3BUTHEM OpTaHHU3AIUN
Pasnen 4. [Ipome:xkyTounas 1 1 VYK-1.1
arrecramnusi VK-1.2
VK-1.3
VK-1.4
VK-3.1
YVK-3.2
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Tema 4.1. 3auer 1 1 VK-3.3
VK-3.4
VK-3.5

OIIK-6.1

OIIK-6.2
OIIK-6.3

Hroro 108 1 2| 14| 91

5.2. Conep:kanue pa3iesioB, TeM IUCHUTIINH

Pa3zoen 1. Cucmemnpwiit no0xoo k papadbomke cmpamezuu npeonpuamusn AIIK

(VIekyuonunwie 3anamua - 24.; Ilpakmuueckue 3anamusn - 10u.; Camocmoamenvnasa pavoma -
64u.)

Tema 1.1. Ocnosbl cmpamecuueckoeo menedicmenma Ha npeonpusmusix AITK
(Jlekyuonnvie 3anamus - 1u.; [Ipaxmuueckue sanamus - 2u.; Camocmoamenvrasn paboma - 124.)

Crparernueckoe IUIaHUpPOBAaHME M ympasieHue. lIpomecc crpaTernyeckoro MeEHEKMEHTa U
CTPaTErnYECKOE BUJICHUE

Tema 1.2. 3axono0amenbHble OCHOBbL CIPAMESULECKO20 MEHEONCMEHMA
(IIpaxmuueckue 3auamus - 24.; Camocmoamenvras paboma - 12u.)

HopmaruBHble ¥  3akoHOAATeldbHBbIE AaKThl, (QOPMHUPYIOIMIME MEXaHU3M TOCYIAapCTBEHHOTO
CTPaTErnyecKoro ympaBieHHs. MeTOmoNIorus CTPaTeruueckoro rocyJapCTBEHHOTO YIPABICHUS U
(dbopMHpOBaHHE CHUCTEMBI TOCYJApPCTBEHHOTO CTPATeTHYECKOTO ympaBieHus B Poccuiickoit
denepanuu

Tema 1.3. Paspabomka cmpamecuu
(Jlekyuonnvie 3anamus - 1u.; [Ipaxmuueckue sanamus - 2u.; Camocmoamenvrasn paboma - 14u.)

Muccus, ueny, 3anaun. CTpareruueckue nepcneKTUBbl npeanpusaTist. CTpaTerndecKuil NoTeHual

Tema 1.4. Buowt cmpameeuti
(IIpaxmuueckue 3anamus - 24.; Camocmosmenvras paboma - 14y.)

Tpu Buna crpareruil. Kopnoparususle crparernu. @yHKIMOHAIBHbBIE CTPAaTETUU

Tema 1.5. Cmpamezuueckuil ananus
(IIpaxmuueckue 3anamus - 24.; Camocmosmenvras paboma - 12y.)

I/IHCprMeHTBI CTPATCTUYCCKOIO aHaJIN3a. OTanoHHbIE CTparcrunu

Pazoen 2. Ynpaenenue konnrekmusamu u opzanuzauus npovyeccoe na npeonpuamuax AIIK
(Ilpakmuueckue 3anamus - 2u.; Camocmoamenvnas paooma - 14u.)

Tema 2.1. Peanuzayus cmpameeuu
(IIpaxmuueckue 3auamus - 24.; Camocmoamenvras paboma - 14u.)

CymHOCTh 3Tama peaju3alii CTPAaTerdd M €ro OCHOBHBIC 3amadyu. JloOOmpoBaHMe Kak (akTop
peanm3zaiuu crpareruu. [Iporecc cTparerndeckoro MEHeKMEHTa 1 €r0 0COOCHHOCTH.

Pazoen 3. Pazpadomka KOManOHOU cmpameuu 0151 00CHUINCEHUA NOCMABIEHHOU Uenu
(Ilpaxmuueckue 3anamus - 2u.; Camocmoamenvnas paboma - 13u.)

Tema 3.1. Cmpamezuu ynpasnenus pazgumuem OpeaHu3ayuu
(IIpaxmuueckue 3auamus - 24.; Camocmoamenvras paboma - 134.)
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Vrpasnenue puckamu npennpustus. KoHTponb 3a  peanmsamnmed  cTpareruu.  OleHKa
3G (HEKTUBHOCTH CTPATETUU

Pas3zoen 4. Ilpomesricymounan ammecmayus
(Bueayoumopnaa konmaxkmuasa paboma - 1u.)

Tema 4.1. 3auem
(Bueayoumopnas konmaxmuas paboma - 14.)

[TpomexxyTouHas arrectaius B (hopme 3adera

6. OneHo4YHbBIC MaTepHAJIbl TEKYLEr0 KOHTPOJIS
Pazoen 1. Cucmemnsiit no0xo0 K pazpadomke cmpamecuu npeonpuamusn AIIK
Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adaua
Bonpocwi/3aoanus:
1. YcraHOBUTE COOTBETCTBHE MEXKAY Ha3BaHUEM CTPATETUU U €€ XapaKTePUCTUKAMH.

@duHaHCOBas CTPATErys - MOXKET BKJIIOYATh BIOOP OCHOBHBIX MCTOYHUKOB (DMHAHCUPOBAHUS
Crpaterust ynpaBieHHsI Y€IOBEUECKHMHU PECypCcaMH - BKJIIOYAeT B Ce0sl PEUIEHUs OTHOCUTEIbHO
TOTO, KaK MPOU3BONUTH HAOOP U OPraHU30BBIBATh EPCOHAT
MapkeTHHIroBasi CTpaTertst - MOXeT BKJIIOYaTh PEIEHHs, Kacarolrecs IeH00O0pa30BaHus Ha TOBAPHI
U yCIyTH
OnepannoHHass cTpareruss - MOXKET BKJIIOYAaTh KPUTUYECKH Ba)KHBIE PEIICHHS OTHOCHUTEIIBHO
BOIIPOCA IIPOU3BOIUTH WU IIOKYIIATh)
2. OnpeaenuTp aJropuTM CTPATETUYECKOrO YIPABICHUS:
®opMyIMpOBaHNE BUACHUS U MUCCHUH - |
pa3paboTKa CUCTEMBI CTPaTerMyecKux Heneu - 2
(bopMHpOBaHUE CUCTEMBI CTpaTETuii - 3
BbIOOp cTpareruu - 4
peanu3anys CTpareruy - 5
KOHTPOJIb BBIIIOJIHEHUS CTPATErvH - 6
3. OnpenenuTs aaropuTM COCTABICHUS KapThl CTPAaTErM4eCKUX IPYIIIL:
YCTaHOBUTH XapaKTEPUCTUKH, KOTOPBIE OTIIMYAIOT IPEAIPUATUS APYT OT Apyra - 1
Hanectu npennpusarus Ha KapTy € ABYMsS IIEPEMEHHBIMHU IO OCSM, MCIOJb3Yys Mapbl pa3iIMYHbIX
XapaKTEPUCTUK - 2
OOBbeTMHNUTD TPEANPHUTHS, TIONABIINE IPUMEPHO B OHO CTPATETUYECKOE MPOCTPAHCTBO - 3
HapucoBarb  OKpY>KHOCTH  KaXJOW  CTPAaTerM4ecKOd  TIpPyIIbl, KOTOpPbIE IO  AUAMETPY
COOTBETCTBOBAJIM OBl /10JI€ TPYHIIBI B 00111eM 00beMe PO oTpaciu - 4
4. OnpenenuTh aaropuT™ LUKJIA CTPATETHYECKOTO IUNIAHUPOBAHUS:
Onpenenenne NO3ULMN NPEANPUATHS B OTpACH - |
(dopmMHpoBaHUE 0OBEKTOB CTPATErMUYECKOTO IIIAHUPOBAHUS - 2
CTpaTeruuecKuil aHaJau3 BHEITHEH U BHYTPEHHEH cpeibl 00bEKTOB IJIAHUPOBAHUS - 3
(dhopMupOBaHUE CUCTEMBI TIeNIeH ISl KaXI0ro 00bekTa - 4
pa3paboTKa cTpaTerui A KakJI0u e - 5
BBIOOp aJIBTEPHATUBHBIX CTPATETUH U UX OIICHKA - 6
pa3paboTKa CUCTEMBI TJIAHOBBIX JTOKYMEHTOB - 7
KOHTPOJIb ¥ AaHAJIN3 BHITIOJHEHMSI CTpAaTeruil - 8
5. Pacnionoxure B nepapXuyeCcKoM MOPSIKE eI OPraHU3alln:
Muccus - 1
CTPaTErMYeCKHUE eI OpraHu3anuy - 2
1eu On3Hec-HarpaBiIeH - 3
LIS TToApa3aeaeHui - 4
OomepaTuBHbIC LIENH - 5
6. OnpenenuTh aaropuTM YCTAaHOBIICHUS 1I€JIE B OpraHU3allun:
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['myGokuit aHaM3 COCTOSTHHS TPEAPUATHS - |
(bopMyIHPOBKY Ha OCHOBE aHAJIN3a T€HEPAIbHOM 1IeNU pa3BUTHS MPEATPUATHS - 2
JIEKOMITO3UIIMIO T€HEPAJIBHOM 1IEJIM Ha TIOMLIEIH, T.€. IOCTPOCHUE «AepeBa Lenen» - 3
pa3paboTKy ISl KaXKIOH 11eJT KOHKPETHOU cTpaTerud - 4
ONpeaeNeHUe A KaXJI0W CTPATErny MCIOJHUTENEH, 3TAOB BBINOJIHEHUS, CPOKOB BBIIOJIHEHUS U
METOAO0B KOHTPOJIA - 5

7. Ilpounraiite 3ananue. Jlaite pasBepHyTHIN OTBET HA BOIIPOC B KOHIIE 3aJaHUs.
Mecthnass kommnanus «ABtolliman», 3aHMMAarOIIasCs TPOU3BOJACTBOM M TMPOAAKEH aBTOMOOWIICH,
BhINIUTA HA pIHOK B 2014 roxy. Jlo 2023 roma mpoayKIius uMesa CpeaHuil 00beM JTI0XOJ0B U 0C000
HE pa3BUBaliach, OCTaBasCh Ha pEruoHajbHOM ypoBHE. B 2023 roay pyKOBOJACTBO PEIIMIIOCH Ha
PECTPYKTYpHU3AIMI0 KOMIIAHUM M BBIXOJ Ha HOBBIE PBIHKM MPOAAX B APYTHX IOpoJax, HO Takas
MIOJINTHKA TIOJYYHJIa JOBOJBHO OTPULATENBHYIO JUHAMUKY POCTa M HAa MPOTSHKEHUHU BCErO roja He
JlaBajla HHUKAaKMX [IOJIOKUTENIbHBIX pe3ylbTaToB. PeknamHbple aKOuu MW CKUIKH, KOTOpPbIE
MpeNoCTaBisyla KOMIIAHUS, pe3yJbTaroB TakXke He MpHHecHd. PykoBoncTBo mpoOoBaio
MIPO/BM>KEHUE Yepe3 TapreTUPOBAHHYIO peKiiaMy, pa3MmelleHne 0aHHEPOB U peKIamMHbIX HUTOB. Ho
npobiemMa He pellanach, BO3MOXKHO €Ileé M MOTOMY 4YTO, ()MHAHCHl KOMIIAHUM HE IO3BOJISIIU
BBITOJTHOTO TeorpaUuecKkoro pacroyioKeHUs HOBOro (uiuana, a nuuib B obmactu. Kommnanus
«Artollnan» cCHU3MIIA KOJIMYECTBO MPOM3BOAUMBIX aBTOMOOMIICH M KOHBeWephl BcTanu. Ha qanHOM
CEerMEHTe phIHKa B OoJjiee pa3BUTHIX Tropojax, Kyla CTpEMHJIach KOMIAaHHs CYIIECTBYeT Oolee
MOIIIHBIM KOHKYpeHT — kommaHusi «C», KOTOpod TpeOyeTcsi OTKpPHITh MPOU3BOJICTBO B JIaHHOM
peruoHe B LEHTPAJIbHOM YacTH, YTOOBI YBEIMUUTH KOJMYECTBO MPOAAK M BHINTH HA JTUAMPYIOIINE
MTO3ULIH.
Onenure manchl «ABtollnan» BEINTH Ha HOBBIM YPOBEHB JJOXO/a B CBSI3U C OTKPHITHEM (hryinasna/oB
B KPYIIHBIX LIEHTPAX CTPAHBI.

8. B sueiike «KOHTpOIBHBIN BOIPOCH:
IIpounralite 3ananue. Jlaite pa3BepHyThI OTBET HA BOIIPOCHI B KOHLIE 3a1aHMUSL.
Komnanust A - ToproBasi ce€Th 10 MPOAaXe MPOAYKTOB MUTAHUS U HEMTPOJOBOJIBLCTBEHHBIX TOBAPAMHU.
Omna oTHOCHUTCS K POpMATy KECTKOTO JUCKAyHTEpa M MOXET MO3BOJIUTH ce0e MpoaaBaTh TOBAPHI Ha
20-30% nemieBnie koHKypeHTOB. Komnanusi ocHoBana okoso 10 ser Hazaa. B nocnennue 3-4 roga
KOMITaHUSI aKTUBHO Pa3BUBACTCS U 3aBOCBHIBACT HOBBIE PHIHKM B Poccum u OnmmkHEM 3apyOekbe,
o01iee kon-Bo Mara3uHoB yxe 6omee 1000.
IIpy 5TOM yCIEIIHOCTH KOMIIAHUU B Pa3HBIX peruoHax pasHas. B pernone b xoMmmanus Ha pbeIHKE
yke 5 ner. 3a 3TW 5 JeT KOMIIaHUS OTKpbUIa Oojee 12 Mara3wHoB, 7 W3 KOTOPBIX pabOTaroT B
HACTOSIIIICE BpEMs, OCTAJbHBIE Mara3uHbl KOMIAHUS BBIHYXKICHA ObLIa 3aKpbITh BBHIY WX
HepeHTabenbHOCTH.  Paboraromue  MarasuHbl  HE  IOKAa3bIBAIOT ~ OXKHIAEMYIO0  TEKYIIYIO
pEeHTa0enbHOCTh U cocTaBisieT He Oojee 1%, KpoMe TOro AWHAMHKa pe3yJbTaToOB OTpHIATeNbHas,
YTO HE YCTPaWBaeTCs PYKOBOACTBO KOMIIAHWU. Bhipyuka JEHCTBYIONIMX MarasmHOB IMaJaeT K
npouutomy rogy Ha 10%. Ilpu 3ToM mo pacueraM KOMIIAaHMHM €MKOCTh PbIHKA JTaHHOTO pPEruoHa
II03BOJISIET OTKPHITH 710 30 MarasuHoOB CETH.
Bbl HOBBIN pykoBoaUTENb pervoHa. J[o mpuxona B KOMIIAHHUIO Ha 3Ty JOJKHOCTH BBl Majo, 4YTO
3HAJIM M chblany o komnanuu. [lepea Bamu mocTaBieHa 3aiadya yaydlIUTh Pe3yJIbTaThl TEKYIIUX
maraszuHoB 110 +15% LFL u yBenuuuth 3a Ommkaiimme 3 roma oOliee KOJIWYECTBO Mara3uHOB B
peruoHe B 2 pasa, HOBBICUTH PeHTa0EIbHOCTh MarasuHoB 110 +3%.
PazpaboraiiTe miaH cTpaTerHuecKUX MEpPOIPUATHI

9. Ilpounraiite 3ananue. Jlaiite pa3BepHyThI OTBET HA BONPOC B KOHIIE 3aJaHMS.
['pynmoit nmpeanpuHuMareneld B OAHOM M3 PETHOHAIBHBIX LIEHTPOB C HYJS CO3HAETCSA 3aBOJ
OCBETHUTENbHBIX MPUOOPOB. [10J00HBIX MPOU3BOACTB B perMoHE HE ObUIO M HET. 3aBOJ IJIAaHUPYET
BBIITYCKaTh IPOAYKIHUIO 10 3 HAIIPaBICHUSM.
[TomydrB COOTBETCTBYIOIIYI0O HMH(POPMAIMIO OT MAapKETOJIOrOB KOMIAHMM O COCTOSHUH MECTHOTO
PBIHKA, PYKOBOACTBO B OOLINX YepTax chOopMYIHPOBATIO CBOU MPOU3BOACTBEHHbIE U MAPKETUHIOBBIE
IIJIAHBI:
- Ynu4Hble CBETWJIBHHMKH, 2 HaUMEHOBAHMUS NPOAYKIUU. OpHEHTHpP HAa €JUHCTBEHHOI'O KPYIHOIO
3akazurka MVYII ['opcBeT, BHYTpU pernoHa KOHKYPEHIUHM HET, KOHKYPEHIUS MPEACTOUT C KPYITHBIM
(benepanbHBIM IPOU3BOIUTENEM, KOTOPBIM U BEIMTPBIBAET BCE ayKIMOHBI TIOCIEIHNUE TO/IbI,
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0OBbSBICHHbIE MyHUIIUIAJIEHBIM 3aKa34HKOM.

- [IpomblilIeHHBIE CBETUIBHUKH, 4 HAMMEHOBaHMSI MPOAYKLUHU. PEIHOK BHYTpU perruoHa aOCOIIOTHO
OECKOHKYPEHTHBIH, MPU 3TOM B PErHOHAJIBHOM IeHTpe CBble 30 KPYMHBIX IPOMBIIIJIEHHbBIX
IPEIIPUATHHA, KOTOPBIE 3aKPBIBAIOT CBOM HY)KIbl y Pa3HBIX IOCTABIIMKOB II0 BCEH TEPPUTOPUU
CHI).

- ToproBo-o(duicHbBIC CBETHIILHUKH, aCCOPTUMEHTHBIHN T1aH 2() HAUMEHOBAHHM MPOTYKITHH.
PernonanbHbIl PRIHOK MOXKHO OXapaKTEpU30BaTb KaK BBICOKOKOHKYPEHTHBIM YXKE JaXKE 3a CUET
KOJIMYECTBA U IPEUIOKEHUN MECTHBIX TOPIOBLEB, K TOMY K€ IOIOJHUTENIBHO IMOAOIPEBAEMBIN
MOCTaBKaMu M3 JPYrux peruoHoB. CaM pPBIHOK JTOBOJBHO €MKHM, TAHHBIM PErMOHAJBHBIN LIEHTP
OAWH W3 JIMAECPOB IO KOJIMYECTBY TOPIOBBIX M OQUCHBIX IOMEUIEHHH B COOTHOUIEHHH C
KOJIMYECTBOM HACEJICHMs. B ONTUMHUCTHYHBIX IIaHAX PYKOBOJCTBA IUIAHMpYyEMas IOJI1 phIHKAa ~
3-5%

Ha 1yeM cTOHUT cOCpenOTOYNTh OCHOBHOE BHUMAaHNE KOMITAHUU?

10. IIpounTaiite 3ananue. [laiite pa3BepHyThI OTBET HAa BOMPOCHI B KOHIIE 3a/IaHMUSI.
Kommepueckas HeOombInass KoMmaHus X YCHEIIHO 3aHUMAETCs IMPOU3BOACTBOM M MpOJaKei
KOCMETHUYECKHX JEKOPATUBHBIX U XOAOBBIX CPEJICTB y’KE HA MPOTSHKEHUHU IATH JieT. Ho B HOBOM roxy
B OpraHu3aly MPOM3OIUIM BBIHYXJEHHBIC H3MEHEHHs. PykoBomuTenio ¢GUpMbl NpUILIa UAEs
pa3BuBaTh CBOM Ou3HeC ¢ TOMOIIbI0 MapkeTHHra B MHTepHere. bbuio mNpHHATO pelieHue
NepeKBaTM(PHUIUPOBATh HEKOTOPBIE TOUKH MPOAAXK B KOMMEPUECKHE aKKAyHTHI B COIIHANBHBIX CETSX,
a paOOTHUKOB B YHPAaBISIOIMX M MeHemkepoB. Ho kak oOkazajgoch NMpPOABMXKEHHE 3aHSIO Kyna
OoJibllle BpEMEHH M BBIUTH Ha MPEKHUH YPOBEHb J0XOAA M0 MCTEUECHHUIO MOJYro/a HE YIaBaloCh.
Bbicokast KOHKYpeHIMS Cpeid KOCMETHYECKMX Mara3uHOB Ha HAlMOHAJIbHOM  YPOBHE,
NPUHYAUTEIBHOE COKpAllleHue mrTata (Gu3ndecKux (UINaNoB, a TAKKE HEAOCTATOYHOE KOJUYECTBO
3HaHUI B OONMAcTH MOJB30BAHUS MHTEPHET-PECypcaMH - BCE 3TO TOPMO3UT IPOLECC PA3BUTHUS
komnanuu X. O6muii 00beM BBIPYUKH 110 CPAaBHEHHUIO C TPEABIIYIINM TofoM cokparmiics Ha 60 %, a
IIPOU3BOAMTEIBLHOCTD IIPUILIOCH ype3arh BABoe. CalT U coluanibHbIE CETH PA3BUBAINCH MEIJIEHHO
Y IPUHOCWIM JIUIIb 3aKa3bl OT MPEXHUX MPEIAHHBIX KJIMEHTOB, a HOBBIX HAaXOIUTh HE Y/aBajoOCh.
PykoBoauTenb KOMIAHUM PELIMII AaTh IMOCIEIHUNA MIAHC TaKOM CTpaTeruu W MpHOETHYN K yclyram
OIIBITHBIX MEHEIDKEPOB U YNPABISAIONIMX KOMMEPUECKUMU aKKAyHTaMH, C LIEIbI0 HAXOKIEHHS CBOEH
IeneBoif AynuTopuu 1 BO3MOKHOCTH yAep)KaHUs OM3Heca Ha IJIaBy BO BpeMeHa KpU3uca.

[Tpu kakux ycnousx Kommanuu X MoxeT BO30OHOBUTH CBOM NMPEKHUI 10X0.?

11. IIpouuraitte 3amanue. JlaiiTe pa3BepHYThIM OTBET HA BOIIPOCHI B KOHIIE 3aJaHUs.
Kommnanust A Hauana cBOO AEATENBHOCTh B Hadasle 90-X rofoB, peann3oBaB CBOM NEPBbIN KPYIHbBIN
IIPOEKT 10 OTKPBITHIO CETH PO3HUYHBIX MAara3uHOB 10 HAIIPABJIEHUIO TOPTOBJIS 3JIEKTPOHUKONU. CTaB
JOCTAaTOYHO U3BECTHOM, KOMIIaHUS A TIpojaja Mara3uHbl pOZHUYHON CETH U yIlIa B IPOU3BOACTBO
10 HaNpaBJICHUIO TITy0OKas 3aMOpPO3Ka U Peau3alysi MPOAyKTOB MUTAHUSI.
K 2004 romy or Hawasa crapra HOBOIO IIPOEKTa KOMMAaHMs A 3aHsjIa JUAUPYIOLIEE MECTO B
IIPOU3BOACTBE 3aMOPOXKEHHBIX MPOIYKTOB MUTaHUs U nepeq kpuzucom 2008 momyTHO OTKpbUIA CETh
pecTopaHoB Ha 0Oaze (UPMEHHBIX HPOIYKTOB M COOCTBEHHOW NHMBOBapHHU. Pectopan cpazy xe
IIPUBJIEK BHUMAHUE U CTAJl MOJHBIM U IIOCEIAEMBIM.
Hanee xoMmmaHus A craja pa3BHUBaTbCsl B HAIIPABICHUU CO3/aHUS CTPATETMYECKOIO albsHCA C
KpYITHOM WMHBECTULIMOHHON KommaHueW (kommanusa B). Takoil anbsHC yAajloch co3fgarb U BHOBB
CO3/JaHHO€ MapTHEPCTBO CTajJ0 IpHUpacTarb AKTUBAMU M AKTUBHO CKYINaTh AaKUUM IHIIEBBIX
KOMIIaHWUH, B TOM YHCJIE U 3apyOe)KHBIX.
K 2022 r. ofmas BbIpydKa albsHCA, BKIIOYAIOLIAas MPOU3BOJCTBO 3aMOPOKEHHBIX MPOTYKTOB
NUTaHUs, PECTOPAHHbIN Ou3HEC, mepepaboTka MACONPOAYKTOB U MOJIOYHBIX M3/ETHH BbIpocia B 4
pa3a orHocuTenbHO 2010 .
Ha sToM GraronpusiTHOM BUTKE Pa3BUTHS alibsSHCA, OMH U3 COOCTBEHHUKOB KOMITAaHUH A, CTOSIINI
y €€ HCTOKOB, CHENajl 3asBJICHHE O BBIKYIIE paHEe NMpUHAAJIEKABIICH €My IO MPEANPHUATHS 110
IIPOU3BOACTBY 3aMOPO)KEHHBIX IMPOAYKTOB INUTaHUSA. A KoMIaHus B mepeBena cBOM aKkTUBHI B
yIpaBieHue 3apyO0eKHBIM TapTHEPAM.
Kakue crparernueckue nepcrneKTUBbl JalbHEUILEro pa3BUTHSI KOMIIAHUN ajbsHca?

12. IlpounTaiite 3aganue. [laiite pa3BepHyThI OTBET HAa BOMPOCHI B KOHIIE 3a/IaHMUS.

MectHas komnanus « Arollnany, 3aHUMarONIasCsS MPOU3BOICTBOM U MIPOIaXKeH aBTOMOOHIIEH,

TTonrorosneno B cucteme 1C:Yuusepcurer (000009968) Crpanuria 12 u3 32



BhINIUTA HA pIHOK B 2014 roxy. Jlo 2023 roma mpoayKIius uMesa CpeaHuil 00beM JTI0XOJ0B U 0C000
HE pa3BUBaJliach, OCTaBasCh Ha pEruoHajbHOM ypoBHE. B 2023 roay pyKOBOJACTBO PEIIMIIOCH Ha
PECTPYKTYpH3AIMI0 KOMIIAHUM W BBIXOJ Ha HOBBIC PHIHKM MPOAAX B APYTHX Topojiax, HO Takas
MOJINTUKA TIOJyYHJIa JOBOJIBHO OTPHUIATEIBHYIO JUHAMHUKY POCTa M Ha MPOTSHKCHUH BCETO roja He
JaBajla HHUKAaKUX TIOJIOKUTEIBHBIX pe3yJlbTaToB. PeknamMHbIE aKIMU W CKUIKH, KOTOpPbHIC
MPEIOCTARIISIIa KOMIIAHUSA, PE3yJbTaTOB TaKXKe HE TMpuHECTd. PykoBoAcTBO mpoOoBasio
MIPOJBIKEHUE Yepe3 TapreTUPOBAHHYIO PEKIaMy, pa3MelieHne OaHHEPOB U PEeKIaMHBIX MUTOB. Ho
npobiemMa HE pemiajgach, BO3MOXKHO €IIe M TMOTOMY 4YTO, (DMHAHCHl KOMIAHUM HE TO3BOJISLIN
BBITOIHOTO TeOTpadUuecKoro pacroyioKeHHs: HOBOTO (uiuana, a Jumib B obmactu. Kommanus
«Artollnan» cCHU3MIIA KOJIMYECTBO MPOM3BOAUMBIX aBTOMOOMIICH M KOHBeWephl BcTanu. Ha qanHOM
CEerMEHTEe pBhIHKAa B 0oJiee pa3BUTHIX TOpOAaX, Kyda CTPEMUJIACh KOMIIAHUS CYIIECTBYeT Oolee
MOIIIHBIA KOHKYPEHT — KoMmaHusi «C», KOTOpOW TpeOyeTcsi OTKPBHITh MPOW3BOACTBO B JaHHOM
pPErvMoHe B IEHTPATBHOW YacTH, YTOOBI YBEIMYUTh KOJIMYECTBO MPOAAK M BBINTH HA JIMIAUPYIOITHE
MO3UILIUY.
UTo MOXHO TOCOBETOBATh KOMITAHMHM B cdepe «pacKpyTkKu», peknmambl U PR s pasButust
coOcTBeHHOTO OpeH1a Ha HOBOM MecTe?

13. BriOepure W3 TMEPEUYHUCICHHOTO YCJIOBHUS, KOTOPHIM JIOJDKHBI COOTBETCTBOBATH IIEITH
OpraHU3aINH:
A. TOMKHBI OBITH KOJTMYECTBEHHO U3MEPUMBI;
b. popmynupoBka mnenu qomKHa OBITH TOYHOM | SICHOM;
B. yyacTHuKM peanuzanuu ey J0KHBI OBITh YBEPEHBI B €€ TI0CTHKUMOCTH;
I'. HeoOX0MMMO yCTaHOBUTH BPEMEHHBIC PAMKHU PEaTU3alliy 1eJIeH;
J1. menu noMKHBI OBITH 00ECIICYCHBI PECYPCaMU;
E. HE MOMKHBI TPOTUBOPEUUTD IPYT APYTY
K. BEIOOp AOMTYCTUMBIX allbTEPHATUB, YIOBICTBOPSIOMINX OTPAHUICHUSM

14. BpiGepute u3 NepeyrCIEHHOT0 HHCTPYMEHTHI, IPUMEHSIEMbIE ISl pa3pabOTKU CHUCTEMBbI
1eJield B OpraHu3alliu:
A. epeBo Lenei
b. marpuia neHHocreit — nenei
B. marpuiia BO3MOXXHOCTEHN 1O TOBapam U LEIIM
I'. mogens M. Iloptepa
J1. sKCriepTHBIE METO
E. maremarnueckue Moaeinu
15. Beibepute OCHOBHBIE BUBI ACATEILHOCTH OpraHu3auu cormacio M. [Toprepy:

A. BHYTpEHHSIS JIOTUCTUKA

b. npou3BoACTBEHHBIN MpOILIECC

B. BHemHss orucTrka

I'. mpomaxka n MapKEeTUHT

J1. oGcmyxuBaHue

E. marepuanpHO-TeXHUYECKOE 0OECTIeUeHHE
K. mombop mepconana

Pazoen 2. Ynpaenenue konnrekmusamu u opzanuzauusn npovyeccoe na npeonpuamuax AIIK
Dopma KOHMPoAs/OYeHouHoe cpedcmso: 3adaua
Bonpocwi/3aoanus:
1. IIpuBecT B COOTBETCTBHME TEOPUU M OCHOBHOE NMOHHMAHWE POJIM YEIOBEKAa B JIAHHBIX
TEOPHUIX
[Ixona HAyYHOTO MEHEPKMEHTA - YEJIOBEK SIBIIIETCS (DaKTOPOM MPOU3BOJICTBA
aJIMMHHUCTPATUBHAS IIKOJIA - YEJOBEK SBISETCS TJIaBHBIM PECYpCOM OpraHU3allid, KOTOPBIHA
HE00XOIMMO HATIPABIISTH B HYKHOE PYCIIO
IITKOJIa YEJIOBEUECKUX OTHOIICHUN - YEIOBEK SIBIISIETCS OCHOBOM OpTraHU3aINN
2. [IpuBenuTe B COOTBETCTBUE TUIIBI COITUATBHO-TPYIOBBIX OTHOIICHHIA
ConmanpbHOE TApPTHEPCTBO - YCTAHOBJICHHE IPABOBBIX OCHOB B3aMMOJCHCTBHS MApTHEPOB —
pabOTHUKOB U paboTomarenei
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JUCKPUMMHALINSA - TIPOM3BOJIbHOE OTpaHUYEHUE MpaB CyObEKTOB COLUATBHO-TPYIOBBIX OTHOIIIEHUH,
Mperpaxkaaromiee JOCTyIl UM K paBHBIM BO3MOXKHOCTSIM Ha PbIHKE Tpy/aa
KOH(QJIUKT - CTOJKHOBEHHE CYOBEKTOB  COLIMAJIBLHO-TPYIOBBIX  OTHOIICHHUH, BBI3BAHHOE
MPOTUBOIIOJIOKHON HAINPABIEHHOCTHIO 1IEJIEH U UHTEPECOB
cyOcuIuapHOCTh - HeocialOeBarollee CTPEMIIEHHE YeJOBeKa K CaMOpealM3allid IpU pPelieHUuU
COLIMAJILHO-TPYIOBBIX OTHOILIEHUI

3. YcraHoBHTE COOTBETCTBUE OCOOCHHOCTEH METONOB OOYyYEHHUs, CIOCOOCTBYIOIINE
po¢eCCHOHAIILHOMY POCTY PaOOTHUKOB B OpraHU3aIHH.
Poramus - cucremarndeckas cMeHa pabodero Mmecta
CemuHapbl - aKTUBHBIN METO/I, IPETOJIAraloluid JUCKYCCHUIO
[Tpon3BOACTBEHHBI HHCTPYKTAX - O3HAKOMJIEHHE 00y4aroIIerocsi ¢ HoBoi paboueii 06cTaHOBKOM

4. TlpuBenute B COOTBETCTBUE (DAKTOPBI POPMUPOBAHUS JICTOBOM Kaphephl

JlnaHOCTh pabOTHUKA - TMOTCHIMAJN, CTPEMJICHHS, WHTEPECHI, IIEHHOCTH, COCTOSHUE 370POBbS,
MOTHBaIUs pabOTHHUKA
npodeccuoHanbHass cpeaa - pa3paboTaHHAas B OpTraHU3AMM KaJIpoBas IIOJIUTUKA, CUCTEMa
MOTHUBAILUU
BHepabouasi cpefia - WICHbl CeMbH, IPY3bs, KOJUIETH, MOTUBUPYIOIIUE U HA000POT K Pa3BUTHUIO
JIEJI0BOM Kapbephl

5. IlpounTaiite 3aganue. JlaiiTe pa3BepHYThIA OTBET HA BOMPOC B KOHIIE 3aJaHUs.

Bb1 paboraere crapmuM MEHEKEPOM B KOMIIAHUM M OTBEYAETE 3a IEPEIBHKCHUE COTPYIHHUKOB
BHYTPH KOMIIAHWH, COINPOBOXKAAETE BCE MPOIECCHI pacipeneneHust padodel Harpys3ku. OauH U3
OT/IeJI0B HazbiBaeTcss «OTaeN opraHu3aluy TPyAoBOi nesTenbHoCcTHY. COTPYAHUKOB OTJENa TPoe, U
OHM paboTalOT B PA3IMYHBIX IOAPA3ACICHUAX, BBINOIHAS PYTHHHYIO U OyMaxkHyio pabory,
(UKCHPYIOT PUTMBI TPYAa COTPYIHHKOB, JeNa0T (oTorpaduio pabovyero MecTa, CUUTAIOT, CKOJIBKO
(aKTHUECKUX YacOB BBIPA0ATHIBAET KAXKIbI COTPYIHHK. VX paboTa 4eTKo perfiaMeHTHpOBaHA U
xopomio opraHu3oBaHa. OHM OTUYHMTHIBaIOTCA mepel Bamu pa3 B Mecsill W IMOJAIOT TOTOBBIE
nepepaboTaHHbIE JaHHBIE. Baml HEMOCPEeNCTBEHHBIH PYKOBOIUTENb — 3aCIyKEHHBIH U
T0OpPOCOBECTHBIN YENOBEK, KOTOPBIM CKOPO YXOIUT Ha MEHCHIO, O YeM OH He pa3 roBopwi. OnuH u3
COTPYAHHMKOB XOYET MOTOBOPUTH ¢ Bamu mo moBomy IuiaHa CBOETro KapbepHOTO pa3BUTHA. Bbl He
OYEHb XOPOIIO C HUM 3HAKOMBI, IPOCTO MHOTJA CTAIKHBAIUCH HA pabOTe U 3HAeTe, KaK ero 30ByT U B
KakoM oOTzene OH paloraeT. Bbl MOAHSAIM €ro JUYHOE IO M BBIICHWIM, YTO 3TOT pabOTHUK
o0nazaeT OYeHb BBICOKOM KBaJdM(HKalKeH, HO MHTPOBEPT, HEOXOTHO JAET PEKOMEHIAlUd U He
NPUHUMAET aKTUBHOTO YYacTusl B PEUICHHMHU 3ahad oraena. Y Bac cioxumiock BneyarieHue, yTo
NPEANOCHIIOK K BHICOKOMY KapbepHOMY PAa3BUTHUIO y KOJUIETH HET.

BaM HyXHO MONy4uTh O COTPYIHUKE Kak MOXKHO Oomnbiie nHpopmanuu. Kakue nctounuku Bor
UCIonb3yere?

6. [IpounTaiite 3ananue. JlaiiTe pa3BepHYThIA OTBET Ha BOMPOC B KOHIIE 3aJaHUs.

PhIHOK OOIIECTBEHHOTO MUTAaHUS PACTET OYEHb MHTEHCHBHO. B TeueHue mocnenHux JieT o0beM
ycayr B Poccun Beipoc 6omnee uem Ha 30 %. CoBpeMeHHOE MOKOJIEHUE MTOTpeOUTeNel MpearnounTaeT
Bce OoJjblle muTatbesi BHE jnoma. Jlnms Tex, yeil pabouuii JeHb pacmucaH 1O MUHYTaM, yI0OHO
nutarbes Gact-Gpyaom. OCHOBHBIM B TAaKOW CUTYallUM CTAHOBUTCS CKOPOCTH IIPUTOTOBJICHUS U U
oOciry>)kuBaHus. MHOTHE NMPHU3HAIOT, YTO CaMU TOTOBHJIM Obl cebe eay, eciu Obl JAETOBOH pUTM
KU3HH HE TPHHYKIall JeicTBOBaTh Bcerna ObicTpo. IlosTomMy Juis KoMIaHHHM, B KOTOpoil Bwi
pabotaete, epBoi U SIBHOM 3a7a4eit ABIsIeTCA 00€CIeYUTh OBICTPOE 00CTy)KUBaHHUE. A 3TOT (HaKTOp
BIMAET HAa ACCOPTUMEHTHYIO TOJIMTHKY, TaK KaK €CTb OJioga, KOTOpbIE MOXXHO TPHUTOTOBUTH
JOBOJIBHO OBICTPO, @ €CTh T€, KOTOpbIe TPEOYIOT JIUTEIFHOIO BPEMEHU MPUTOTOBICHHUS U [TO3TOMY
HE MOTyT OBITh BKIIIOYEHBI B MEHIO. Hapsay ¢ accOpTMMEHTOM MpEArpUATHIO HYXKHO COOIIOCTH
cieaylomume TpeboBaHus K OOCITYy>KUBaHHIO: — CKOPOCTh pabOTHl ¢ KJIMEHTAMHU: MEHIO MOHSITHO U
HaIISAHO, MPO/iaXka BEAETCS uepe3 HECKOJBbKO Kacc, MPOCTPAHCTBO YIAOOHO Ui MEPEMELICHHS; —
Onroa  amanTHPOBAaHBI st  OBICTPOrO MPUTOTOBIEHUS; — MUHUMAJIbHOE OOCIYXHBAaHUE B
CTAllMOHAPHBIX TOYKaX (OCHOBHAs OOSM3aHHOCTh COTPYJHHKOB — CIEIUTh 33 YUCTOTOW CTOJIOB,
M10JI0B); — 0TpabOTaHHBIE TEXHOJIOTUU M HaltM HEKBAJIU(HUIIMPOBAHHOTO TIEPCOHANA, TO €CTh ITIaBHOE
TpeOoBaHue He 00pPa30BaHKE, a BHIIOJTHEHUE HOPM TMTUEHBI U HAJTMYUE MEAUIIMHCKON KapThl.

Kaxkoii nepconan Bam nonago6urcsi, utoOb! Bce TpeOoBaHus paboTonarens BoINOIHUTE? Kakue
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MCTOYHMKH MOUCKa Hanbosiee mpueMIIeMbl JUIsl pellIeHrs JaHHO! 3aa4uu?

7. Ilpounraiite 3ananue. /laite pasBepHyTHIN OTBET HA BOIIPOC B KOHIIE 3aJaHU.
Onbra @. yxe HECKOJIBKO JIeT paboTajia B OTAeNie MapKeTHHTa. B mociemHee Bpems oHa cTana
YyBCTBOBaTb, YTO HEYJOBIETBOPEHHOCTh TPYAOM YCHJIMBAETCS U YTO OHA TOTOBA BBINOJHATH Oosee
CIIOKHYI0 paboTy. OHa MOHsIA, YTO BIIOJHE MOMKET 3aHSATh JOJDKHOCTH BBIIIEe, U OOpaTuiach K
PYKOBOIUTEIIO C MPOCHOOH pacCMOTPETh BOBMOXKHOCTh €€ MOBbIIIeHHs. HauanbHUK npeanoxun ei
B TEUEHHE TPEX MECSLEB BBINOJHATh pPAa0OTy BEOYILIEro CIHEHUaIncTa BMECTE CO CBOMMU
00s13aHHOCTSIMU. 3apruiaTa OCTaHETCs MPEKHEH, HO € HAYMCIIAT MPEMUIO 10 pe3ysibTaTaM paboThI.
[To ucreuenuu Tpex mMecsueB OyAeT MPUHITO PEUICHHE O €€ MOBBIILICHUH.
OueHnre MpeyIoKeHNe PyKOBOIUTEIIS.

8. I[IpounTtaiite 3aganue. [laiite pa3BepHyThIN OTBET HA BOIPOC B KOHIIE 33/IaHUSI.
WNHHa — pyKOBOIUTENb CEKpeTapuara KpymHoro xosngusra. [loMmumo apyrux oOs;3aHHOCTEH OHa
3aHMMAaJach MOWCKOM TMOCTABIIMKOB ISl 0OecrieueHus Ku3HenesaTenbHoCTH opuca. PykoBoaurens
KOMITAHUW HE OBUT JIOBOJIEH MPEXHUM IOCTABIIMKOM KAHIIENSPCKUX TOBAapOB W mompocui WHHY
HAWTH oNTHMalbHYIO0 3aMeHy. OHa u3ydnia MoTpeOHOCTH TOApa3IeeHnul, yTBepauia oromker. Ha
OCHOBaHUH CIIPOCa U BBIICTICHHBIX CPeACTB BhiOpana ae kommanuu — «I1...» u «K..». ¥ Hux ObL1
CXOJIHBIN aCCOPTUMEHT U comnocTtaBuMble IeHbl. Opranuzauus «lII...» npemnoxuna WHHe nudyHOE
BO3HArpaxkaeHue. B urore oHa ocTaHoBWJIa CBOM BBIOOp Ha 3Toil kommanuu. Ilocie mepBoii
MMOCTAaBKM OHAa MpPOBEJIa OMPOC, KOTOPBIM MOKa3aj, 4TO BCE IMOAPA3/IEICHUsI JOBOJbHBI KaueCTBOM
KaHUESAPCKUX TOBapoB. Uepe3 HECKOIBKO MECSLEB OHA clejiajia omsaTh 3akaz. Ho B 3roT pas
KauecTBO ObUIO Xyke. HemoBonbCTBO AONUIO [0 pyKoBomuTens. VHHE choenand 3aMe4aHue u
MONPOCWIM CMEHHUTh NOCTaBlIMKa. OHa momana B CJIOXKHYIO CHUTYyallMIO, TaK KaK YK€ B3sja
BO3HArpaX<JIcHUe U 3a TPETHU 3aKa3.
Ouenure neiictBus Uunbl. YTo nenarh el B CIIOKUBIIECS cuTyauuu?

9. Pabounmu otrpabortano 42360 uen.-gHeit. [Ipocron - 520 ven.-nHel, HesBKU HA paboTy -
26805 uen.-muedt Yucno kaneHmapHbix aHei - 181, paboumx gHeit - 128. PaccuuTarh cpemaHIO
CIHUCOYHYIO YHCIEHHOCTh PaOb0YnX.

A. 385 yen.
b. 411 yen.
B. 278 yen.

10. Cpennwmii pazpsin padounx - 3, 07, cpeqnuii pa3psia pador - 3, 35. B nexe paboraer 140
pabounx. Haiitu ckoibpKo pabouux JOKHO TIOBBICUTH CBOU Pa3psil
A.39,2
b.41,0
B. 32, 4.

11. IlpuBenuTe B COOTBETCTBHUE B3aMMOCBSI3b OCHOBHBIX TMOHATHI YNpPaBICHUS JIIOIbMH,
HaNpPaBJIECHHBIX HA OPraHU3aIUI0 U PYKOBOJICTBO pabOTON KOMaHIbI
VYnpasneHue J0AbMH - MOJUTUKA U MPAKTHUKA, CYIIECTBYIOIINE B OpraHU3alUsIX U ONpEIesioine
TO, KaK YIPaBIIAIOT JIObMU
VhpaBiieHUE YETOBEYECKUMH pECypcaMHM - CTPaTerMu4ecKuil M COIVIACOBAHHBIM TMOAXOI K
yOpaBlIeHUIO0 paOOTHUKAMU B OpraHHU3al[MH, KOTOPbIE BHOCST WHIMBUAYATIbHBIA M KOJIJICKTUBHBIN
BKJIJ] B IOCTHKEHUE ee I1ieieit
VYopapineHue 4YenoBEUECKHM KamUTaJIoOM - TOAXOA K MONY4YeHHIO, aHalu3y U (HOPMHUPOBAHUIO
JAHHBIX, KOTOPBIM JaeT MpelCTaBlIeHHE O IMOJyYeHUU JJ00aBIEHHOM CTOMMOCTH, CO37aBaeMOM
JIIOIbMHU, CTPATETUYECKUX UHBECTHUIIMSIX

12. [IpuBenuTe B COOTBETCTBUE BUBI CTPYKTYPbl pAOOTHUKOB OpPTaHU3AlMU, HAIIPABIEHHBIX
Ha OpPraHU3alMI0 U PYKOBOICTBO PabOTOI KOMaH/IbI
[TonmoBo3pacTHas CTPyKTypa IepcoHaja - COOTHOLIEHHE TPy MepCoHaa Mo Moy U BO3pacTy
CTPYKTypa 10 yPOBHIO 00pa30BaHUs - BbIICJICHHE PAOOTHUKOB, UMEIOIINX pa3HOEe 00pa3oBaHUE
npodeccuoHanbHasi CTPYKTypa - OOTHOIIEGHHWE TMPEACTABUTENEH pa3iuuHbIX Npodeccuil uin
crelnaibHOCTEN
KBaJIM(DUKALIMOHHAS CTPYKTYpa - COOTHOIIEHHE PAOOTHUKOB Pa3JIMYHOTO YPOBHS KBaTHU(PUKALIUN
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13. IlpuBeaure B COOTBETCTBHE BHUABI W ONUCAHWE KOMMYHHMKALIMOHHBIX OapbepoB B
OpraHu3aIlM, KOTOpbIE HEOOXOIMMO YYHTHIBATH B CBOEH MPO(PECCHOHAIBHOW IESITEIBHOCTH TPH
B3aUMOJICHCTBUM B KOJUICKTHUBE.

[Icuxonmornyeckue OGapbepbl - BO3HUKAIOT BCJIEACTBUE OTPUIATEILHOTO OTHOUICHMS MOTydaress
nH(pOpPMAIUHU K TOMY, OT KOTO OHA UCXOJTUT
collajbHble Oapbephbl - CBSI3aHBl C MPUHAMICIKHOCTHIO OOEMX CTOPOH K Pa3HbIM COLUATIbHBIM
rpynmnam
OpraHM3allOHHbIE Oapbephl - CBS3aHbl C HECIIOCOOHOCTHIO WM OTCYTCTBHEM Y PYKOBOAUTENEH
MOTHBAIIMHU K padboTe
SI3BIKOBBIE Oapbephl - CBSA3aHBI C PA3UYHBIM TOJIKOBAaHHMEM 3HAUEHUH CIIOB, HaJIW4YHEeM Je(eKToB
peuu U IUKIHUH

14. IlpuBenuTe B COOTBETCTBHE BHUIBI Kaphepbl W OMPENCITUTE MPUOPUTETHI COOCTBEHHOU
NesITeIbHOCTH
[IpodeccuonanbHas kapbepa - CTAaHOBJIICHHE pa0OTHHKA KaK Mpodeccruonala, KBaTu(PUIMPOBAHHOTO
CHEIHaJIMCTa B CBOEM JIeJIe
BHYTPHUOpPraHU30BaHHAs Kapbepa - OCJIeZI0BaTeIbHAs CMEHA CTaiui Pa3BUTHUS Kapbephl
rOpU30HTAaJIbHAS Kapbepa - epeMelleHIEe B IpYTyI0 (PyHKIMOHAIBHYIO 00JIaCTh A€ITEIbHOCTH
CKpBITasl Kapbepa - NpUIVIAIIEHHWE COTPYyAHHMKA Ha HEJOCTYNHbIE APYTUM BCTpPEYH, IOCTYI K
nH(pOpMaIUH, OT/IEIbHbIE BAXKHBIE TOPYUCHHUSI

15. IlpounTaiite 3ananue. JlaiiTe pa3BEpHYTHIN OTBET HAa BOIIPOC B KOHIIE 3a/1aHUS.
Ha xpynHOM TeKCTUILHOM 3aBOJIE Jieja MM BIOJHE YCIIEUIHO, HO B CBS3H C aKTUBHBIM Pa3BUTHEM
HOBEHMIINX TEXHOJIOTUH KOHKYPEHTHI CTalM BBITECHSITh C PBIHKA ATy HEKOIZAa MPOIBETAIOUIYIO
KOMITaHUIO. 3a TMOCJeHUe BOCEMb MECSIEB KOJUYECTBO 3aKa30B YMEHBIIMIIOCH, B CBSI3U C 3TUM
MOSIBWJIMCH TIepedou C MOCTYIJICHUEM HaJIM4YHBIX JeHer. [103ToMy pyKOBOJACTBO PELINIO COKPATHUTh
yacTh nepcoHana. Ha coBemjanuu coBeTa JUPEKTOPOB OBLIO MPHUHITO PELIEHUE: 3aBEPIIUTH YKe
HaMEUEHHbIE JIOTOBOpPHBIE CHIEJKH, a 3aTeéM W3 pacyeTa COKpalleHHsl 3asBOK OT MOTpedureneit
MIPOBECTU PACUETHI, YTO U CKOJIBKO MpHUAETCs ype3aTh. Ha 0OCHOBE MOy4eHHBIX TaHHBIX BBIYUCIUTH
u3nuImiek pabouel cuiabl W HadaTh yBoJbHEHHUS. COOCTBEHHHKHM U PYKOBOIUTENb 3aBOja
paccMarpuBaIM 3Ty Mepy Kak BO3MOXKHOCTh OYHCTUTH KOJUIEKTHB OT YCTapEBIIMX KOMIIETEHIUI U
BJIUTh HOBYIO KpOBb B KOJUIEKTHB. PabOTHMKaM pemmiad Moka Hu4ero He coodbmars. Ho
uH(popMaIusi BCE PaBHO MPOCOYMIACH, M COTPYIHHMKHM Hayaiau pearupoBaTh. [0 HEU3BECTHHIM
MPUYMHAM MAallIUHbI IepecTain padoTaTh, KpaCUTENN KPACUTh, TKAHU TKAThCS, TEMIT pabOThI KpaiiHe
CHU3WJICS,, MHOTHE YIIUIM Ha OOJBbHUYHBINA, a IpyrHe MPOCTO HE BBHILUIM 0€3 OObSICHEHUS MPUYHH.
[Ipon3BoauTENbHOCTh pe3Ko ymaja. Jlupekuwsi oka3anach B CJIOKHOM IIOJOXKCHHH, €l Oblia
HEMOHSTHA MPUYKHA, TaK KaK OHa ObljIa yBepeHa, YTO COTPYIHUKU HUYEro He 3HatoT. OHa nmopy4usia
PYKOBOJMTENIO OTJENa KaJpoB Pa3pelIuTh CUTYallHIO, MEPETOBOPUTH ¢ MPO(COI030M U HaJaJUuTh
00CTaHOBKY.
[Ipennoxure peieHre cutyanuu?

16. IIpounTaiite 3ananue. [laiite pa3BepHyThIH OTBET HA BONPOC B KOHIIE 3a/IaHUSI.
Komnanus «MmMaHm» BBITyCKaeT 00IIECTBEHHO-TIOIMTHYECKYIO Ta3eTy. COTpYIHUKH KOMMEPYECKOTO
oT/ena coOOMpPalOT HEJOCTATOUHO peKyaMbl. ['a3eTa HelomoyyaeT 4yacTh A0X0A0B. YacTh 3apIuiaThl
COTPYIHUKOB KOMMEpPUECKOTO OTZA€Ja CKJIAAbIBAETCS W3 MPOLEHTOB OT MPOJAX TIa3eTbl U OT
3aKJIFOYEHHBIX CIIENOK ¢ pexnamonarenssMu. CrenuaiucThl MOTyYaroT MEHBIIE, 4eM MOITU Obl, a
OCTAJIbHBIM COTPYIHHKAM Ta3eThl TOXKE HE BBIJAIOT MPEMHUANBHBIX, TaK Kak HeT mpuObutu. M3-3a
3TOTO B ra3eTe BHICOKas TeKydecTh KaapoB. Ha cobecenoBaHmsx mpu moadope HOBBIX COTPYIHHKOB
YMaJIYUBAIOT O TOM, YTO B OTJI€JI€ TEKy4Ka U YTO €I11€ HUKTO U3 CIIELUAINCTOB HE JOCTUT KEJITAEMOTO
ypOBHs 3apIutatel. HOBBIE COTPYIHUKH pabOTAIOT Mapy MECSIIEB U YXOISAT 110 TEM KE MPUIHHAM, YTO
U Te, KOTOpble paboTanu 10 HUX. YTOOBI 3aKIIOYUTH CHENKY C PEKIaMOJATEIeM, CIICIHATUCThI
oTAena AOKHBI npoBecTd oT 10 mo 15 BcTpeu B Henmento. Mexay TEM OT BBIIOIHEHMS JIPYIHX
00s513aHHOCTEH COTPYIHUKOB HUKTO HE OCBOOOXKIaNl. YUUTHIBas CHEUU(UKY PBIHKA PEKJIaMbl U
3arpyKeHHOCTh CIICIUAIMCTOB DPAa0OTOH, MIaHBl MO cOOpYy peKjIaMbl MPOCTO HE MOTYyT OBITh
BBITOJIHEHBI. PacmpsaTh OTAEN KOMIIAHUS HE IJIAHMPYET, TaK Kak MPOCTO He MOXeT cebe 3To
MO3BOJIUTE. [ JTaBHBIN peJakTop Mpeiaraet JUist MOBBIIMIEHUS Y3PPEKTUBHOCTH MOMEHSITh KOHIICTIIIHIO
ra3ersbl, ofayy Marepuaia 1 pa3MelleHHs peKJIaMbl UM OCTaBUTh BCE KaK €CTh U MOCTOSIHHO
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MPUHUMATh HOBBIX CIIEHUATNCTOB BMecTO yiieAmux. COOCTBEHHHK HE COINIAceH C IJIABHBIM
PENaKTOpPOM M YTBEPXKAAET, UYTO OTIE] IEepcoHajda MOXKET M JOJDKEH PEIIuTh 3TOT Bompoc 0e3
JUITHUX 3aTpat. YTo HEOOXOUMO clieNiaTh, YTOOBI PEMIUTh MpobIemMy?

17. IlpounTaiite 3ananue. JlaiiTe pa3BEpHYTHIN OTBET Ha BOIIPOC B KOHIIE 3a/1aHUS.
Hwxe npencrapiieH npuMep HEKOPPEKTHON (HOPMYITMPOBKH 00SI3aHHOCTEH paOOTHHKA OpraHU3aIIHH.
O6ocHyiite, mouemy gaHHas (HOPMYITHMPOBKA HE SBIISICTCS KOPPEKTHOM.
«PykoBoauTENns OT/ENA IIABHOTO MEXaHHKa OpraHU3yeT M oOecIeurBaeT BHEIPEHHE JO0CTHUKEHHM
HayKHd, TEXHUKH M TIEPEOBOr0 OIbITa, HANpPAaBICHHBIX Ha COBEPILIEHCTBOBAHME MEXaHHUYECKOTO
000pyA0OBaHus, C LIETIbIO MOBBIIICHHS 0€30MaCHOCTHU €r0 IKCILTyaTaI|i.

18. IlpounTaiite 3ananue. [laiite pa3BepHyThIH OTBET HAa BONPOC B KOHIIE 3a/IaHUSI.
Hwxe npeacraieH npuMep HEKOPPEKTHON (POPMYIHUPOBKHU 00SI3aHHOCTEH pabOTHUKA OpraHU3alllu.
Ob6ocHyiiTe, moyemy naHHas (OPMYIUPOBKA HE SABISAETCS KOPPEKTHOM.
«bpuragup orcrpanser ot pabOThl JIMIl B HETPE3BOM COCTOSIHUM MM B COCTOSIHUM HAPKOTUYECKOTO
OIbSIHEHHSI, COOOIIaeT 00 3TOM MacTepy (BBIIIECTOSAIIEMY PYKOBOTUTEIIO)).

19. HoBblil pyKOBOAMTENb OT/IENIa Ype3MEPHO MpOBEpsiiia padoTy MOMYMHEHBIX, YTO TPUBEIIO
K 3a7iepkKaM pa0otel. HyxHa 11 Takas CKypIyae3HHOCTh?
A. Cxpymyne3Hble IPOBEPKH paboThl COTPYIHUKOB HE HYKHBI.
b. Ckpymynes3Hbie IpoBEpKH pabOThI COTPYIHUKOB HYKHBI.
B. PaboTy nogqunHEHHBIX TaK WIKM HHA4YE HYKHO IPOBEPSTH, HO HE HAJ0 BHA/aTh B KPAHOCTH.

20. HoBas coTpyaHHIia TIOCTOSHHO KOHCYJIBTUPOBAJIACH Y CBOETO PYKOBOAMUTEINS, a KOIJa Ta
el OTKazaJja, oKaJIoBAJIaCh PYKOBOACTBY. Kak MOCTYNmUTh PYKOBOAUTENIO OTAEa?
A. PyxoBomuTento HenomkeH 6ecenoBarh ¢ KOnmei.
b. PykoBonmuTens AOHKEH YTPOUTH IMyOIUIHOE OOCYKIECHNE JTaHHOW CUTYyAITHH.
B. PykoBoguTento HeoOoxoaumo mobdecenoBats ¢ KOmuei, 4ToObl BBISICHUTH, YTO Mpou3onuio. Mpuxe
MO>XHO Ha3HaYUTh HACTABHHMKA, KOTOPBII BBEJET €€ B KypC Je.

21. YkaxnuTte COOTBETCTBUE JIUJICPCKUX CTUJIEH B OpraHU3AIUU:
VYKas3pIBalOUN CTUJIb - CTWIb XapaKTEPU3yeTCsl HE3HAYUTEIbHOW TUPEKTUBHOCTBIO U MOAAEPKKOU
paboOTHUKOB
yOeXKTAFOIINN CTHIIb - 3aKITI0YAETCsl B TAPTHEPCTBE CO CTOPOHBI JIHIEPa
YYaCTBYIOIIMIA CTUJIb - PyKOBOJIUTENH MIOMOTAET MOTIYMHEHHBIM ITyTeM OObSICHCHUS
NEJNETUPYIOMINI CTUIb - JUACP BBIHYXKIEH MPOSBIATH BBICOKYIO TUPEKTUBHOCTb W TIIATEIbHBIN
PUCMOTP 3a paOOTHUKAMHU

22. CooTHECHUTE YepThI JINJAEPA MO €ro TUIY:

VHTepakTUBHBIN JHAEpP - MOTHBHUPYET IIOCIEAOBAaTeNeld IyTeM IMOBBIIMICHUS YPOBHS HX
CO3HATENbHOCTH
aTrpuOyTUBHBIA TOAXOA K JIMAEPCTBY - CIIOCOOCH OKa3blBaTh INyOOKOe BO3JeHcTBUE Ha
IIOCJIEJOBATEIIEH.

XapuU3MaTHUeCKUil NUAep - MOBEACHHE IOClefoBaTeNeld, OOyCIOBICHBI pEakIuell nuaepa Ha
MMOBEICHUE TTOCICIHUX
muaep-pedopmartop - pykoBOAUTETh 3a00TUTCS O JOCTHKCHUH KOHCEHCYCa

23. CooTHecUTE rpyIIbl JUAEPCKUX «YMEHUN»:

VYrpaBieHne BHUMAaHUEM - CIIOCOOHOCTh TaK Iepeaarh 3HaYeHUE WU, YTOOBI OHM OBLTH TOHSTHI
MOCIIEIOBATEIISIMU

yIpaBJIeHUE 3HAYCHUEM - YMEHHE MTPU3HATH CBOU CUJIBHBIC U CIIA0BIE CTOPOHBI

VIPaBJICHUE TOBEPHEM - CIIOCOOHOCTH MOCTPOHTH CBOIO JCSTEIBHOCTH, YTOOBI MOJYYHTH MOJTHOE
JOBEpHE TTOTYNHEHHBIX

yrpaBieHue co00H - CIOCOOHOCTh TPEACTaBUTh CYIIHOCTh pe3yibrara, YTOObI 3TO OBLIO
MIPUBJICKATEILHBIM IS TIOCIIeIOBaTEIICH

24. CooTHECHUTE CIIEIYIOIIHNE POIU CPEAU YWICHOB KOMAH]I

CrenuanucTl MO PEUMICHUI0 3a7]ad - YAOBIETBOPSIOT 3MOIMOHAIBHBIE MOTPEOHOCTH HYIICHOB
KOMAaHJIbI

YIEHbl KOMAaHIbl, OCYILECTBISIONIME COLUAIBHO-3MOLMOHAIBHYIO MOANEPKKY - HX pPOJIb B
JOCTUKEHUM LEJEH, CTOSIIIUX Mepel KOMaHI0M
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YJIeHbl KOMaHbl, UTPAOIIKE JIBOHHYIO POJb - TaKHE JIIOAU OOBIYHO JIEPIKaTCs OTCTPAHEHHO OT
ITOBCETHEBHOM KU3HHU KOMaH/bl
YJieHbl KOMaHJbl, WIpalollue poOjb CTOPOHHEro HalNoAarenss - COBMEIIAIOT B cebe JBe
BBILICONMCAHHBIE POJIN
JOBOJSIIUI 10 KOHIIA - OKa3bIBAKOT «CMSTYAIOIIEE» BO3AEHCTBAE HA KOMAHY

25. IlpounTaiite 3aganue. JlaiiTe pa3BepHYThIA OTBET HA BOMPOC B KOHIIE 3aJaHUs.
B meteoponornueckoit maboparopuu B onHOW KomHare pabotaror 11 corpynnurn. CoOTpymaHUIBI
MOJCPKUBAIM OTHOIICHUS HE TOJNLKO Ha paboTe, HO M JPYXWIU ceMbsiMH. Bce Bcerma Obutm
I00poKenaTeabHbI APYT K JIPYTY, BCIYECKU IMOMOTANH, TIOAMEHSIIH, KOT/Ia KTO-TO HE MOT BBINTH Ha
paboty. Ho co BpeMeHeM COTpYAHHUIIBI CTAJIM JKAJIOBaThCs, 4TO paboyne MecTa yCTPOCHbI HEYI00HO:
MPUXOAUTCS CHIIETh CIOUHOW Ipyr K JAPYTy, 4To co3maeT AuckoMdopT. [IpukuHyB, Kak MOXHO
MepPeCcCTaBUTh paboure CTOIbI, PEUIMIN, YTO JIYYIle CIBUHYTh UX K CEPEIUHE KOMHATHI M MMOCTaBUTh
Tak, 4TOOBl BCE CHUAENU MO TapaM HampoTHB JApyr apyra. Ho mexay cromamMu He OBLIO Jaxke
HEOOJBIINX TIEPETOPOAOK, N3-3a YETO y COTPYAHHUI] HE BOSHUKAJIO YYBCTBA JINYHOTO NMPOCTPAHCTBA U
X0Ts OBl yCJIOBHOTO yeAuHEHHs. Uepe3 Mecsll CHOBa HPOSBHIOCH HENOBOIbCTBO. Korma KkTo-To
TOBOPHJI IO TeNE(POHY, TO Y PAIOM CHUAAIINX BO3HUKAIO OLIYLIEHHE, YTO TOBOPAT ¢ HUMU. KoMy-To
HE HPaBWJIOCH, YTO COCEKA JKYET JKBAUKY WIIM MbET Yail ¢ KOH(ETOM, KTO-TO BBICKA3BIBAJICS MIPOTHB
pe3Koro 3amaxa JyXoB. Benp oH omrymiasics Ha NMpOTSHKEHUHM Bcero padodero nHs. Komy-To He
HPaBUJIOCh, YTO HEKOTOpPbIE COCEIKH MEPEeKyChIBAIOT MPSIMO Ha pabodeM MeCTe HECKOJBKO pa3 B
neHb. Pazapakenue HapacTano M MHOTJA BBUIMBAJIOCH B nepenanky. Korjga Koern cuaeny CuuHoi
IpyT K IPYTY, HUKTO HE oOpaliaj BHUMaHHUS Ha TaKUE MEJIOYH, a TENepbh HEIOBOJILCTBO HEPEIKO
MPUBOJIMJIO K CKaH/aJlaM, HO BO3BpAIllaTh CTOJIbI HA MPEXHUE MECTa HUKTO HE XOTEJ, TaK KaK 3TO
TOXe OBLIO HEYTOOHO.
Kak, mo Bamemy MHEeHHIO, HY’)KHO OPTaHHU30BaTh MPOCTPAHCTBO, YTOOBI YTOAUTH COTPYAHHUIIAM?

26. IIpounTaiite 3ananue. Jlaiite pa3BEpHYThIN OTBET HAa BOIIPOC B KOHIIE 3a/1aHU.
Komnanust «Jlopa» sBiseTcss OIHMM W3 KPYHNHEHIIMX MPOU3BOAUTENICH OBITOBOM TEXHUKH,
aKKyMyJISITOpOB U Oarapeek K HeW. Jlng UM3roTOBIEHHS W3AETUN aBTOHOMHOTO IHUTaHUS
UCIONIB3yeTCs OONIbLIIOE KOJIMYECTBO CBUHIA, KOTOPBIM OKa3bIBA€T BPEJHOE BO3JEHCTBUE Ha
BHYTPUYTPOOHOE pa3BUTHE IUIOA Yy OepeMEeHHBIX >XeHIIMH. KommaHus ycTaHOBWIIa 3ampeT Ha
MCIIOJIb30BaHUE TPY/AA KEHILIKH, YTOObI COOMIOCTH MPABO KEHIIUH Ha TO, YTOOBI BHIHOCUTH U POJAUTD
310pOBOro peOeHKa; MpaBO KOMIIAHWU Ha MpEeAOoTBpalleHue yiiepOa OT MPeabsSBICHUS CyAeOHBIX
HCKOB OT >KEHIIMH JH00 MOB3POCIEBIINX AETEH, KOTOPbIE OLIYTHJIA Ha ceOe BpelHble MOCIEACTBUS
paboThl MX Marepeil B mepuoJ OEpeMEHHOCTH B YCJIOBHSIX MPOM3BOJICTBEHHOTO Ipolecca ¢
IIpUMEHEHHEeM cBHHIA. KomnaHus ycTaHOBMIIA MPABWIIO O TOM, YTO HENb3s JOMYCKaTh K BPEIHOMY
MIPOM3BOACTBY >KEHUIMH 10 50 JIeT, Tak Kak cowia, 4TO JJI1 HUX eIlle MOXKET ObITh aKTyaJlbHbIM
BOIIPOC O POXKJICHUH peOeHKa. DTO O3HAYAET, YTO OOJBINCH YaCTH JKCHIIWH MPHUIETCS MEepEerTH Ha
JOHKHOCTU C MEHBLINM OKJIaJIoM. B 0TBET cCOTpyIHUIIBI KOMITAHUN YCTPOWIH caboTax, YCEeBUINCH B
LEHTPE MPOU3BOACTBEHHOTO 1iexa Ha noxy. OHM OOBUHSUIM KOMIIAaHUIO B TOM, YTO Ta BMEILIMBAETCS B
UX JINYHYIO JKU3Hb, TaK KaK TOJHKO MM peIlaTh — COOMPAIOTCS OHM MMETh JIeTeil WM HET, U eClH
OHHU XOTAT pabOoTaTh 10 POKACHUS JETEeHl WM MOCje Ha MPOU3BOJACTBE OaTrapeek, TO 3TO UX MPaBo.
Komnanuu npeacTouT NpuHATH psijl pelieHrui, 9TOObl BHINTH U3 CIOXKHUBIIEHCS CUTYallMH, HO TIOKa
HET oTBeTa Ha Borpoc «Kak 3To cnenarb?»
MOo>KHO JTi B TaHHOW CUTYaIllUH MPUUTH K 0OOIOTHOMY COTIacHio?

27. IlpounTaiite 3aJaHl€ U BBITTOJIHUTE €TO.
Pa3paboraiiTe MeponpusaTHs AJis CIUIOYCHUS KOJUIGKTHBA HHTEPHET-Mara3uHa.
28. IIpounTaiite 3ajaHl€ U BBITTOJIHUTE €TO.
PazpaboraiiTe MepONIpUATHUS ISl CIUIOUEHHS! KOJUIEKTHBA.
29. Bbl — pyKOBOJUTEIb OTIENA, U CIYYaWHO YCJIBIIIAIMN, KaK MOAYMHEHHBIE CMESJIUCh Hal
3aKa34MKOM, KOTOPBIW MOXKAJI0BAJICA HA OAHOTO U3 HUX.
Bammu geiictBus:
A. HUYEro HE JIeIIaTh;
b. cnenarb coTpynHuKam 3aMeyaHuE;
B. BMecTe ¢ coTpyIHUKaMU YTBEPIUTH CTPATETHUIO PEAKIIU Ha >KaJO00BI;
I". morpe6oBarh npodeccruoHaIbHOrO MOAX0AA OT COTPYAHHUKOB B DIIEKTPOHHOM IMMHUCHME.
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30. Bol pemmnu nepeiitu B pyryto ¢pupmy u3-3a Kapbepbl. CllyXu O meperoBopax ¢ HOBBIM
paboTtonareneM yxe pacrpoCTpaHWINCh Ha BalleM pabodeM MecTe.
Kak noctynuts?
A. cooOmuTh 00 yX0/e KoJuIeraM, HaJesCh Ha MOBHIIIICHHE;
b. cooOmuTE pyKOBOAUTENIO U MPOJOKUTE pab0TaTh Kak MPEXIE;
B. ckoHIIEHTpHUPOBaTHCS HA HOBOW AOJKHOCTH, YAEIAS TEKYIIUM 3a/1aHUSIM MEHbIIIE BPEMEHU U CUII;
I'. HuKOMY He coolmaTh 00 yXo/e, MOKa HE HAMUIINTE 3asiBICHUE 00 YBOJIbLHEHUHU.
Pazoen 3. Pazpadomka KOManOHOU cmpameuu 0151 00CHUINCEHUA NOCMABIEHHOU Uenu

Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adaua
Bonpocwi/3aoanus:

1. YcraHoBHUTE MOCIEAOBATEIBHOCTh MPOBEIEHUS IEPErOBOPOB MEXKIY COTPYAHHKAMHU B
OpTaHU3aIIH:
Cranus aHanm3a, Ha KOTOpOil HeoOxomumo cobparh MH(popManMio U 00aymMaTh ee; pa3odpaTrbcs B
npobiemMe; oNpeaesIuTh MHTEPEChl CBOCH U APYToil cTOpOH - 1
CTaausl TUTAHUPOBaHMS, Ha KOTOPOM clenyeT o0aymarh BCE BO3MOXKHBIE BAapHAHTBHI PEIICHUS
po0JIeMbl, CIIPOrHO3UPOBATh BOZMOXHBIN aJITOPUTM MOBEICHUS IPYTOi CTOPOHBI M CBOIO PEAKIIHIO
-2
CTagusl JUCKYCCHMHM TpeOyeT WCIOJIb30BaHUS YeThIpeX MPHUHIMIIOB BEACHUS IEPETrOBOPOB:
pasrpaHMyYeHHe, HHTEPECH, BAPUAHTHI, KPUTEPUU - 3

2. YcTaHOBHTE COOTBETCTBHE TNPHUHIMIIOB NPO(PUIAKTUKH BO3HUKHOBEHHS CIIyXOB HX
COAEPKAHMUIO.

OmnepatuBHOE pearMpoBaHUE - TPENOCTABICHHE JOCTOBEPHOM WHGPOPMALUMU CO CTOPOHBI
o(uImaNTbHBIX HCTOYHUKOB.
HcuepnpiBaromee MHOOPMUPOBAHUE - CHUCTEMAaTHUECKOE MPEJOCTaBICHUE HWH(POPMAIMH 10

MHTEPECYIOUIEMY IIEPCOHAN BOIIPOCY
OOparHasi CBsI3b - OTCICKUBAHHE MHEHHS COTPYIHUKOB IO MOBOAY IUIAHHUPYEMBIX, MPOUCXOASIINX
HJIN MPOUCIICAIINX H3M€H€Hﬂﬁ, MO3BOJIAIOUICC OpraHnu3allii KOPPCKTUPOBATH CBOIO IMMOJIMTUKY.

3. IlpounTaiite 3aganue. JlaiiTe pa3BepHYThIA OTBET HA BOMPOC B KOHIIE 3aJaHUs.

[Tpouzonuio cnusHue ABYX OankoB. Ilpeacrout cokpalrieHue ITara: BMECTO JIBYX LIEHTPAJIbHBIX
KOMaHJ1 HaJlo cpopMupoBatek onHy, 6e3 nyonupoBanus GpyHkmid. [IpocTolt BapHaHT - MOMPOIIATHCS
C KOMaHJOW TPUOOPETEHHOTO OaHKa, OCTaBUB TOJILKO «CBOUX», M3 OaHKa-TMOKymaremis, - He
noAaxoauT. Ha KIIIOYeBBIX COTPYAHMKAX MPHOOPETEeHHOTro OaHKa 3aBsA3aHbl BAXKHBIC KIMEHTHI U
BHYTPEHHHE TPOLIECCHI.
Hano BeIOpaTh ydmnx u3 o6enx KOMaH U OObeAMHUTH UX B OfHY. [Ipu 3TOM GaHKHM KapIHHAIHHO
OTJIMYAIOTCS TI0 KOPIIOPATHUBHON KYJBType: OIMH - KIMEHTOOPHEHTUPOBAHHBIM, C COBPEMEHHBIMU
Ou3Hec-npoIleccaMu, BTOPOM - €ro NOJHas MPOTHBONOJIOKHOCTh. HyXXHO MOHATH, KOTO U3
COTPYAHHUKOB BTOPOTO OaHKa MOKHO MEPEOPUEHTUPOBATh HA HOBBIN CTHIIb pabOTHI, a KTO Il HETO
KaTerOpu4YecKu He MmoaxoauT. KoJjuleKTuBbl OaHKOB HACTPOEHBI M0 OTHOLICHHUIO JAPYT K JIPyTy
HenpyxemoOHo. IlepBble KakyTcs BTOPBIM 3aXBAaTYMKaMH, BTOpPBIE MEPBBIM - OTCTAJBIMH I10
OU3HeC-KyJIbType.

4. ITpounTaiite 3ananue. JlaiiTe pa3BepHYTHI OTBET HA BOIIPOC B KOHIIE 3aJaHUs.
N3 cnaxxeHHOW, O4YEHb APYKHOW KOMaHIbl OTAENA YIIE]I KOCTSAK COTPYAHHMKOB - PYKOBOIUTEIS
NepeMaHuIM, U OH YyBelI ¢ CO0OW HECKONBKO KIIOUEBBIX Koiier. Ha BakaHTHbIE MecTa HaIUTU
XOpOIINX CIEMUATUCTOB, HO MM TPYAHO: CTApOXKHIBI CKY4aloT IO YIIEANIMM KOJIJIeTaM U He
HACTPOEHBI IPUHUMATh HOBUYKOB, HOBUYKH UYBCTBYIOT c€0sl HETOBKO. OTKPBITOM BpaXkibl MOKA HET,
HO 3apOXKJIaeTcsl MoyBa JJIsl HEe: OTAEN PACKOJIONCS Ha JBE TPYHNbl - «cTapas TBapius» |
«HOBOOPAHIIBD).

5. MeHemxkepy HYKHO AaTh MOPYYEHUE COTPYIHUKY, KOTOPbII OyIeT NOKa3bIBaTh, 4TO JEIIO
HE BXOOWUT B ero obOs3aHHOCTH. Kak 3¢¢eKkTMBHO TOCTaBUTH BOMPOC, YTOOBI MPEOAOJETH €Tro
COIIPOTHUBIICHHE:!
A. Kak BbI nymaere?
b. Bamm npeanoxenus?
B. Brl Oyzere BHITIONHSITH WIH HET?
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6. MeHekep X04eT MOJUEPKHYTh CBOIO BJIAacTh U IPEBOCXOJCTBO HAJ MOAYMHEHHBIMU. [ 1€
JOJKHA TIPOUCXOIUTH UX Oecena?
A. B kabuHeTe MeHemKepa.
b. Ha «HelTpanbHOW» TEPPUTOPUH.
B. B xabuneTe moJunHEHHOTO, )KEIaTeIbHO C IPUCYTCTBUEM ITOCTOPOHHUX.

7. YcTaHOBHTE COOTBETCTBHE MEXIY (PYHKUHUAMH KOMMYHUKALIUA B OpraHM3ald M UX
cofiepKaHUEeM.
NudopmaruBHas GyHKIUA - TIepeaada CBEACHHUM, TPeI0CTaBlIeHne He00X0MuMon HHGOPMAIIHH TSI
MIPUHSTUS PEIICHU
MOTHUBALIMOHHAS PYHKLIHUSA - TOOYKIEHUE COTPYIHUKOB K JTyUIIeMy UCTIOJTHEHHIO 33134
KOHTPOJIbHAS (GYHKIIMS - OTCIICKUBAHNE TOBEJIEHUSI COTPYIHUKOB Pa3IMUHbIMU crioco0aMu
SKCIpeccuBHast PyHKLHUS - CTIOCOOCTBOBAaHUE SMOIIMOHATILHOMY BBIPAKEHUIO YYBCTB

8. I[IpounTtaiite 3aganue. [laiite pa3BepHyThIN OTBET HA BOIPOC B KOHIIE 33/IaHUSI.

[Tpouwioii Henene B areHTCTBO 0OpaTwics KIMEHT — HapKojorudeckuil mentp «bera» — c¢ 3asBkoi
nogobparb 10 % or ofmero cocraBa COTPYIHUKOB LeHTpa. Cucrema yHpaBiIeHHS
HApKOJIOTHYECKUMHU METUIIMHCKUMHU YUYPEXKICHUSIMH TaKOBa, 4YTO BBICOKOKBAJIM(HUIIMPOBAHHBIC
CIELIUATHCTHI MBITAIOTCA HAWTH MECTO B KOMMEPYECKHX LEeHTpaxX. UToObl BBIOJHUTH 3TOT 3aKas,
HYXXHO 00paTUThCS K PIHKY MEIUIIUHCKUX PAOOTHUKOB, KOTOPbIE HIMYT padOTy B IPYTHX CEKTOpax,
U MPEeJIOKUTh UM JIOJDKHOCTH B HApKOJIOTMYECKOW KIIMHHKe-3aKa3uuke. MeHemxkep 1o noaoopy
CTOJIKHYJach C T€M, YTO COMCKATEeNH OTKa3bIBAINUCH OT MPEUIOKEHUs NepeKBaTU(pUIUpPOBATHCS,
OOBSACHSIS 3TO TEM, YTO OHH HE XOTAT JICYUTh Te€X, KTO, BO3MOXHO, Ha IIOYBE HAPKOMaHHUH
COBEpLIWJIN MIPECTYIUIEHU. MeHeKep BhIACHNIIA, YTO CYIIECTBYET COBEPILIEHHO IPOTHBOIIOIOKHAS
no3unus. ECTh crienuanucThl, KOTOPhIE CYMTAIOT, YTO HAPKOMAHBI U AJIKOTOJIMKUA HY)KHBI HallleMy
O0IIECTBY, TaK KaK OHHM CTUMYIUPYIOT POCT pbIHKa Tpyda B OOJNACTH SKCHEPUMEHTAIbHON
MICUXOJIOTUHY, HAPKOJIOTUU U JPYrux cdepax MEAULMHCKOHN aesTenbHOCTH. To ecTh ecnu He OyneT
JIONEH YNOMSHYTHIX KaTeropuili B HalleM OOINECTBE, TO U NMPOMAAET MOTPEOHOCTh B pabOTHUKAX,
KOTOpBIE MX JieyaT ¥ oOciayxuBatoT. Ilepen MeHemxkepoM 1o moadopy BCTal BHIOOP — MPOAOIKATh
MIOUCK M BCAYECKHU CTapaThCs MPUYKPACUTh PadOTy B HAPKOJOTHYECKOM LIEHTpPE, YTOOBI BHITIOIHUTH
3aKas3, WIN OTKa3aThCs OT HETO MO0 MOPAJIbHBIM YOKIACHUSAM, KOTOPBIX OHA TOXE MPUICPKHBAIACD.
Uro nenark MeHEIKEPY 1Mo moAdopy nmepconana’?

9. IlpounTaiite 3aganue. JlaiiTe pa3BepHYThIA OTBET Ha BOMPOC B KOHIIE 3aJaHUs.
@abpuka mpenctaBisgeT coOoil rpynmy KomMnaHui: «Anbda» 3aHHMaeTcs COBITOM MPOLYKIHH,
«bera» cnenmanu3upyercs Ha mpou3BoAcTBe Oymaru, «b-IloTeHnnamn ynpasiseT UMyIIeCTBEHHBIM
KOMIUIEKCOM. BbIIo pemieno pazaenuts (padpuky Ha TpU CaMOCTOSATENBHBIX IOPUAMYECKUX JIUIIA, TaK
KaKk 3a HeH YMCIMIAch KPEIUTOPCKAas 3aJ0JDKEHHOCTb, @ TAaKXe 1A MOATOTOBKA K MpOLEAypaM
npUBaTH3alMU M akuuoHupoBaHus. Ciyx0a mepcoHalia COCTOMT M3 4eTblpex denoBek. Kaaponas
MOJIMTHKA BBICTPOEHA TaKUM 0Opa3oM, U4TO KaXKAbIH COTPYIHUK MPUHUMAET BCE MPaBUIA U HOPMBI
paloThI, BHIMOJIHACT MOCTABICHHBIE 33/1a4i. B KOMITaHUU €CTh MOJI0KEHUE O IPEMUPOBAHNH, HO OHO
pacnpocTpaHseTcs JIMIIb Ha COTPYAHUKOB OTAENa Mpojax. [Ipemus HauuciseTcs 3a MOCTYIUIEHUE
JICHE)KHBIX CPENICTB B TEKyIIeM Mecsile OT HOBbIX KiueHTOB (0, 1 %), mubo oT mpexHux, 11udo ot
T€X, KOTOpbIE YXOMWIM K JpyrMM KommaHusM, HO BepHymuch (0, 05 %). Taxxe BBeneHBI
JOTIOJTHUTENbHBIE KOA(Q(HUIMEHTHI 32 BHINOJIHEHUE MHIUBUAYAIBLHOTO IUIaHA PadoT W IUIaHA BCETO
otzaena. Kpome npemuii COTpyAHHUKH MOTYYarOT JOIUIATHI 3a BHITIOJIHEHUE 00sS3aHHOCTEH BpPEMEHHO
OTCYTCTBYIOIIMX, 32 padOTy B MPa3THUYHBIC U BBIXOIHBIC IHHU, 32 CBEPXYpPOUHbIC U 32 COBMEIICHUE
nopkHocTel. Uepe3 HECKOIBKO MECSLEB IOCIE MPUHSITHUS IOJIOKEHUS O NMPEMUPOBAHUM CTAIU
CHIDKAThCS TOKAa3aTeIN y TeX COTPYAHHMKOB, HA KOTOPHIX HE PAaCIpPOCTPAHSIIUCh HOPMBI JIOKAJIHHOTO
aKTa.
Kakue pemeHust MOXHO BbIpabOTaTh, YTOOBI CTHMYJIMPOBATH COTPYJHHMKOB, HE YHCIISALIUXCS B
otaene npoaax?

10. Bbl — pykoBOIUTENb OTAETA, U CIyYalHO YCIBIIIANU, KaK MOIYMHEHHBIE CMESUTUCH HaJ
3aKa34MKOM, KOTOPBIH 110’KaJI0BAJICS HA OTHOTO U3 HUX.
Bamm nerictsus.

A. HEYEro He Jenarh;
b. cnenarh coTpynHMKaM 3aMedyaHue;
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B. BMecTe ¢ coTpyIHHMKaMH YTBEPIUTh CTPATETHIO peaklnii Ha 5KajJo0bl;
I". norpeGoBarh npodeccroHaIbHOro NOAX0Aa OT COTPYAHUKOB B AJIEKTPOHHOM IHCHME.
11. Kak nmoctynuts, eciau nepe Bammm yxonoM B Ipyryr0 OpraHu3aldio Ha CTapoOM MECTE
paboTHI yXKe pacpOCTPAHUIUCH CIIYXH 00 yxoze?
A. cooOmuTh 00 yX0/e KoJuIeraM, HaJesCh Ha MOBHIIIICHHE;
b. coo0muUTh pyKOBOAUTENIO U MPOJOKUTH PabOTaTh KaK MPEkK/IE;
B. ckoHILIEHTpHpOBaThCS Ha HOBOM JOJKHOCTH, YAEINAS TEKYIIUM 33a/JaHUSIM MEHbIIIE BpEMEHH U CUT,
I'. HuKOMY He cooOmaTh 00 yXo/ie, MOKa HE HAMUIINTE 3asiBICHUE 00 YBOJIbLHEHUHU.

12. MeHemkep XOo4eT OTKa3aTh MOAYMHEHHOMY, yOeawB e€ro B cBoei mpaBore. Kaxoi
apryMeHT JIy4llle BCErO CBUAETENBCTBYET O BBICOKOM KYJIBTYpE YIIPaBICHUS Y MEHeKepa?
A. TlocraBbre ceds Ha MOE MecCTO.
b. Korna 6ynere HauanpHUKOM, TOT/Ia Oy/ieTe BIpaBe pemiarh.
B. A orBeuaro 3a Bcex Bac.

13. Vkaxkute MOCIeA0BaTEIbHOCTh PEHICHHsS] KOH(IUKTa MEXAY TEXHUYECKUM JIUIEPOM H
3aKa34UKOM.
Cobepute aHATUTHKA U TEXHUYECKOTO JIHJIEpa BMECTe ¢ BaMu U BhICTyIIAHTE TIO3UIMIO KAXKIOTO TI0
CYTH KOH(JIMKTa, BKJIFOYAsi OMMMCAHUE KaK, IO UX MHEHHIO, TOHDKHO OBLIO OBITH - 1
He naBaiite ckaTbIBaThCsi B SMOLIUH, 001IHe OOBUHEHHS U aOCTPaKTHBIE 3asBJICHUS - 2
3amumuTe (aKThl, apryMEHTBHl M JKENAEMBId pe3ylbTar KaxJIoH M3 CTOpPOH ¢ uX cloB. He
KPUTHKYWTE, HE BBIHOCUTE CY)KJEHUI, HE IPUHUMANTE HU OJIHY U3 CTOPOH - 3
BrisicHuTE MOTHBBI, YTOOBI BRIPAOOTATh BApUAHTHI pelieHus - 4
Pazbepute Kaxablii apryMeHT W3 B3aMMHBIX OOBHMHEHUH OTIEJNbHO, MONPOOYHTE JONOIHUTH
uHpOpMaLUIO, 0O0yUUTh - 5
BogsnekaiiTe aHanuTHKa U TEXHUYECKOTO JIHJIEPA B BBIPAOOTKY MPHEMIIEMOTO pelIeHus] KOH(DINKTa,
y0OenuTech, YTO OHU COTNIACHBI B3STh Ha c€0sl OTBETCTBEHHOCTD 32 UCIIOJIHEHHE PELICHUS - 6
Ecam anHanuTUK WM TEXHUYECKUH JHAEp OTKA3bIBAIOTCS BECTH KOHCTPYKTHUBHBIA JIHAJIOT,
MpeIyNpeanTe O MOCIEACTBUSAX TAKOTO MOBEACHUS U JCHCTBUIX, KOTOPHIE Bl Oy/leTe BBHIHYKICHBI
MPEANPUHATDH C Ballleld CTOPOHBI, KaK PYKOBOJIUTENS, I COXpaHEHUsI KOMaH bl IPOEKTa - 7
KoHTponupyiiTe HUCIIONIHEHUE pelIeHUs - 8

14. OnwITHBIA pa3pabOTYMK B KOMaHJE MPOEKTa KOH(IUKTYET C TEXHHUYECKUM OTIICIIOM.
VYKa)KHTe MOCIEN0BATENBHOCTD PEIICHNS 3a1a4U.
CocTaBUTh CIUCOK BOBMOXKHBIX PEIICHUN COBMECTHO C Pa3paboTIHKOM - |
Hanumure cnmcok pemeHuii, KoTopble Ball pa3pabOTUMK CUUTAET HEBEPHBIMH, 3aT€M IMOIPOCUTE
€ro HalucaTh apryMEHTALUIO K KaXJI0My MYHKTY - 2
O6cynuTe ATOT CIUCOK C TEXHUYECKUM KOHTAKTOM Ha CTOpPOHE KIHMEHTa, IOMPOCUTE €ro
Pa3bACHUTH, IOYEMY OH IPHUHSUI TO WM NHOE PEIICHHUE, KAK OH 3TO apIyMEHTHUPYET - 3
B ciiyuae coMHeHUH, TPUBIEKUTE HKCIIEPTA U3 BAIlIEH KOMIIAaHUHW, HO HE U3 KOMaH/Ibl MPOEKTa - 4
OueHuTe HalJICHHbIE PUCKHA BMECTE C KOMAHJI0M ¥ BHECUTE X B PEECTP PUCKOB - 5
[Tonpocute Bamiero pa3paboTyMKa KOHTPOJIMPOBATh W3MEHEHHE BEPOSTHOCTU pHUCKA WU €ro
HACTYTUICHHE, YTOOBI BOBPEMS COOOIIUTH KIUCHTY - 6

15. Pacnonoxute B NpaBWIBHOM TMOPSIKE OTalbl pa3pelieHus OpraHu3alMOHHOTO
KOH(IIHKTA.
Ananutuueckuit stan - 1
[TporHo3upoBaHe BApUaHTOB pa3pemieHus] KOHMIUKTA - 2
Omnpenenenne KpUTEpreB pa3perieHust KOH(PIUKTOB - 3
BrimonHeHue miuaHa paspenieHus KoHpIukTa - 4
KonTpoas BeimonHeHus - 5
AHanu3 pe3ysbTaToB - 6

16. IIpounTaiite 3ananue. [laiite pa3BepHyThIH OTBET HA BOMPOC B KOHIIE 3a/IaHUSI.

JlBa pa3paboTumka M3 KOMaHJAbl IpeIaraloT pasHble pemeHus oAHOoM 3amaun. OOa 3BydaT
ybenuTensHo. Kak pa3pemunTs crnop ¥ BEIOpaTh ONTUMANIbHBINA BapuaHT?

17. IlpounTaiite 3ananue. JlaiiTe pa3BEpHYTHIN OTBET Ha BOIIPOC B KOHIIE 3a/1aHUS.
PykoBoauTe b TOBOPUT OMO3/IaBIIEMY COTPYIHUKY: «A BbI 3HAE€TE, KOTOPBINA yxe yac?» CoTpyaHUK
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BUHOBAaro oTBeuaeT: «M3BuHMTE, MOXanmyiicra, 3a OMO3AaHHME, 3TO OOJbIIE HE TMOBTOPUTCSY.
PykoBomuTens (yrpoxatomie): «Bbl yke TpeTwil pa3 3a 3Ty HEIEN0 omasablBacTe Ha padory. S He
Oyny Oosbliie ¢ 3TUM MUPUTHCs». He 3Has, Kak pearupoBarb, HOJYUHEHHBIH MOIYUT.
Omnpenenure BEpHYIO CTPATETHIO BBIXOJA U3 MCUXOJIOTUYECKOW UIPHI U pa3perieHus] KOH(IUKTHON
cutyanuu. [lomHHTE O TOM, YTO BBl HAXOUTECH B POJIU PYKOBOAUTEIIS.

18. Vkaxute Kakue KpUTEpPHH pa3peuieHusi KOH(IMKTa AOKHBI MpPU3HABAThCA OO0CHMHU
CTOpPOHAMU:
A. IpaBOBBIE HOPMBI;
b. HpaBcTBEHHbIE IPUHIUIIBL;
B. MHEHUE aBTOPUTETHBIX JIUIL;
I". npenieieHTHI pelieHys aHaJOTUYHBIX TPOOJIEM B IPOILIOM, TPAIUIUH.

19. B HOBBII HenapTaMEHT MO MapKETUHTY HAa3HAY€H PYKOBOAMTEh, KOTOPBHIA HE 3HAKOM C
KOJIJIEKTUBOM. YKQ)KUTE MOCIIEI0BATEILHOCTE €ro IEHCTBUI B HOBOU JTOJKHOCTH.
ITo3HAKOMUTBCS C KOJNIEKTUBOM - 1
O3HaKOMUTBCS C TeM, Kak paboTaer oTaen, ¢ OOS3aHHOCTSAMH COTPYIHUKOB, TPaBHIIAMH
BBITIOJIHEHUSI paOOTHI - 2
BrisBUTH THIEPOB B KOJJIEKTUBE, MTOMBITATHCS HAUTH KOMITPOMUCC - 3

20. CootHecuTe BUABI KaIPOBOM MOJUTUKHU IO POJIU PYKOBOACTBA B pEAIM3AlMKU CTPATETHH
paboThI C UETIOBEYECKUMHU PECYPCAMU C UX OITUCAHUEM
[TaccuBHas - KaipoBas NeSATEIbHOCTh CBOAUTCS JIUIIb K JIUKBUIALMU HETaTUBHBIX MOCIEICTBUN
PeakTuBHas - KagpoBas AeSTEIBHOCTh CBOIUTCS K BBISBICHUIO HETAaTUBHBIX CUTYyalluil U pa3paboTke
MyTel UX yCTPAHECHUS
[IpeBeHTHBHAS - TOMHUMO CPEICTB TUATHOCTUKHU, B KaJIPOBYIO ACSITEIBHOCTH BXOISAT MHCTPYMEHTHI
TUTAHUPOBAHMS U TPOTHO3UPOBAHMSI PA3BUTHS OpraHU3aluU
AKTHBHaA - XapaKTepU3yeTcsl YeTKUM IUIAHUPOBAHUEM KaJPOBBIX MEPOIPUITHIA B OpraHU3aluu

21. CootHecuTe BHIBI KaJpPOBOM MOJMTHKU 1O OPUEHTALMU HA BHEIIHHE W BHYTPEHHHE
HMCTOYHUKH C UX OMHCAHUEM.

OtkpbITas - JlesITeIbHOCTH OpraHu3allii U OPUEHTUPOBaHA HA BHEUTHUHN NIEPCOHAI
3akpeiTas - XapaKTepusyeTcs «KJIaHOBOCTHIO» U OPUEHTUPOBAHA TOJIBKO Ha BHYTPEHHUN MEpCOHA

22. IlpounTaiite 3ananue. Jlaiite pa3BEpHYThII OTBET HAa BOIIPOC B KOHIIE 3a/1aHUS.

B akmumonepHom mnpennpustau Bo BpeMms (otorpaduu pabodero AHS ObUT Haka3aH CTapblid
kanpoBeiid pabounii P.C. UBanoBckuii. OH Obl1 genmpemMupoBad Ha 50 IPOIIEHTOB 3a IMOSIBJICHUE B
CTOJIOBOI paHbIIIe YCTAaHOBJICHHOTO Cpoka. Yepe3 JeHb Iociie TOro, Kak ObUT BRIBEILIEH MIPHUKa3 O €ro
Hakazanuu, P.C. IBanoBckwuii oOparuics k macrepy, T.0. CMomeHIIoBy ¢ kano0oil Ha TO, YTO, OH,
HE Mo00eaB B TMOJIOKECHHOE BpEMs, KaK TpeOyeT OpraHW3M, MOTOM OoJeeT, OBIBAIOT MPHUCTYIIHI,
KOTOpBIC 32 TEM MOTYT MpHUBECTH K OoinpHUYHOU Koiike. P.C. MBaHOBCKMI oTiauumiics Ha paboTe
3HaHHUEM CBOETO JIeNla, UMeJl COJUAHBIN CcTax paboThl Hanma uuKkoM. Hukorga He oTKa3biBajl MacTepy
B €ro mpocb0ax, WCIPABHO BBIMOIHSI BCE €ro pacmopsbkeHus. IIpukasz Oblm m3maH 0e3 Bemoma
Mactepa. Macrtep mornen K HadajdbHUKY I€Xa ¢ MpPOChOOW OTMEHHMTh TNpuka3 o Hakazanuu P.C.
HBaHOBCKOTO, OIHAKO, HAUYaJbHUK 11€Xa OTKa3all eMy B Ipochoe.

Bepnsl 11 neiicTBUs HavaJdbHKKA 11exa’?

23. IlpounTaiite 3ananue. Jlaiite pa3sBEpHYThIN OTBET Ha BOIIPOC B KOHIIE 3a/1aHU.
[IpencraBbTe, yTo BBl mpUnuIM Ha TPEHUHT. 3a MATh MUHYT /0 Hayana TPeHep MPOCUT BCEX B3ATh
CTYJIbsl, PACCTaBUTh MX B P JI0 KOBpa, M PACHOJIOXKHUTHCS Kak MOXKHO Oike IOpyr kK apyry. B
TE€YEHHE HECKOJIbKMX MUHYT BCE YCEINCh U B IOMEIICHUH BOLAPHUIIACH TUIIMHA. TpeHep 3aHUMaeTcs
MOCJIETHUMH TMPUTOTOBJIEHUSIMU, 10 Hadajla OcTajach napa MUHYT. M TyT BXOAMT MOCIeAHUN
Y4acTHUK U3 cnucka. OH BUAMT, 4TO OJIHA YaCTh IOJIa 3aCTEJ€HA CBETJIO-TOTYOBIM KOBPOM, a Ha
ocTaBIIelcsa yacTH 00K 0 OOK CTOAT MATH CTY/IbEB, HA KOTOPBIX pa3MECTUIINCh YYACTHUKU TPEHUHTA,
U, CyIs 1O 3BEHALICH TUIIMHE, BCE y)KE NMPUTOTOBMWIMCH K TpeHUHTY. [locieqHuii yqacTHUK BUIUT,
YTO €My NPEACTOUT TOXKE B3SITh CTYJ Y CTEHBI, IEPEHECTH €r0 U CECTh B OAMH PSAJ C OCTAJIbHBIMU
Y4aCTHHKaMH, HO TaK KaK MOJIOBHHA KOMHATHI, TJIe HET KOBpA, y>KE 3aHATa, €My MPHUIETCS TOCTaBUTh
CBOM cTyn Ha KoBep. OH Tak W chenan, B35 CTyld U B YIMYHOW 00yBH HampaBHIICA K KOBPY, YTOObI
CeCTh plIoM co Bcemu. Ho cTomio emy 3aHecTy HOTY, YTOOBI IIarHyTh Ha KOBEP, KaK TPEHEP TYT XKe
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oknukHyna ero: «Het, Her! B o0yBu Henb3st! Bwl ke BuauTe, y Hac CBeTNIbIH KoBep». M He
MPEJIOKUB €My HUKAKOTO PEIIeHHs, ONSTh OTBIEKIACh HA CBOIO MOArOTOBKY. HO HUKTO M3 rpymibl
y>K€ MPHUCYTCTBYIOUIMX HE MOT MPEMJIOKUTH CBOIO MOMOIIb, TAK KaK HUKTO HE 3HaJ, KaK MOXXHO
BBIUTH M3 3TOM CHUTyallMH. YYAaCTHUK 3aMENIKaJICs, 4YTO €My Jenarh. [Ipuilm B royioBy Takue
pELICHUs: YUTU C TPEHUHTa; Pa3yThCsa U CECTh PAIOM CO BCEMH; YCECThCS 3a CIIMHAMHU YYaCTHHUKOB
TaM, 1€ HeT koBpa. Kak, mo Bamemy MHeHHIO, JOIDKEH MOCTYNHTh YYaCTHUK, MPUIIEIIIHMA
HocCJIeTHUM?

24. YkaxxuTe Kakue MeTOJIbl YIIPaBJICHUS YEJIOBEYECKUMHU PEeCypCcaMu JI0JKEH HCIOIb30BaTh
PYKOBOIUTENb IPU YIPABICHUH [IEPCOHATIOM B OPraHU3aINH:
A. aIMUHUCTpATHBHBIE.
b. sxoHOMMuUECKHE.
B. conmanbHO-IICHX0IOTUYECKUE.
25. Omnpenenure MOCIENOBATEIBLHOCTS JTanmoB (OPMUPOBAHHMA AaKTHBHOM KaapOBOM
MOJINTUKYU B OpraHU3ALNU:
AHau3 CUTyallud U MIPOTHO3UPOBAHUE PA3BUTHS OPTaHU3ALUH - |
onpeeeHue OCHOBHBIX IPUHIIUIIOB U MOJIOXKEHUN KapOBOU MOJIUTUKH - 2
MJIJAHUPOBAHKME YHUCIICHHOCTH U KaU€CTBEHHOM CTPYKTYphI IIEpCOHAAa B OpraHU3aluu - 3
pa3paboTka u yrBepxkacHue [TonokeHus 0 KaapoBo i MOJTUTHKE OpraHu3aluu - 4
MH(GOPMHUPOBAHUE KOJUIEKTUBA 00 OCHOBHBIX [10JI0KEHUAX O KaipOBOM MOJUTHUKE OPTaHU3AIHH - 5
KOHTPOITh 33 COONIOJICHIEM KaIPOBOM MOJIUTHUKH U YCTAHOBJICHHE OOPATHOMN CBSI3U C TIEPCOHAIIOM - 6
26. OnpenenuTe MOCIEAOBATEILHOCTD ACHCTBUIN MPU UCIIOIBb30BAaHUH MPOPUILHOTO METO/IA
pacnpeziesieHus: epcoHalia B OpraHu3alii.
AHanmMTHYECKUi 0TOOp TpeOOBaHMM, MPEABIBIIEMBIX K KOHKPETHOMY paboueMy MecTy - 1
Co6op nHpOpMaILIUU O JIMYHBIX U TPOPECCUOHATBHBIX Ka9YeCTBaX paOOTHHKA - 2
Ompenenenre COOTBETCTBUS pabOTHHKA TpeOOBaHUSAM pabovero Mecra - 3
[IpunsTHE pelieHus 0 COOTBETCTBMM PaOOTHHKA 3aHMMAaEeMOMY WJIM MPETEHAYIOUIEMY Ha 3aHsTHE
KOHKpPETHOTOo pabouero mecra - 4
27. Ompenenure MOCIEAOBATEILHOCTh ATANoOB Ipolecca NPo(EeCcCHOHATBHOTO Pa3BUTHS
PaOOTHHUKOB OpTaHU3AINH:
Omnpenenenre MOTPeOHOCTH B 00y4YeHHH - |
[TocranoBKa 11e1€i 00y4YeHHUS U KPUTEPHUEB €TI0 OIICHKH - 2
dopmupoBaHue OrOmKeTa 00yUeHHUs - 3
Omnpenenenus coaepKaHus IporpamMM U BBIOOP METOI0B 00y4eHus - 4
Peanuzamus nmporpamm oOydeHus - 5
Onenka 3 pexTuBHOCTH 00YUCHHUS - 6
28. IlpounTaiite 3ananue. Jlaiite pa3BEpHYThIN OTBET HAa BOIIPOC B KOHIIE 3a/1aHUS.
OOBsIBIICH KOHKYPC Ha 3aMElIeHNEe BAaKAaHTHOW JODKHOCTH JUPEKTOpa TYPUCTCKON (DUPMBI «AJBIi
napyc». Kparkas xapakrepuctuka QUpMBbI:
UucneHHOCTh paboTaronmx — 28 4eIoBeK.
2. dupma paboraeT peHTAOENbHO, OJHAKO CpelHss 3apruiara coTpydHHKoB Ha 20% HIbke
AHAJIOTMYHOM IO PETHUOHY.
3. Ects Tpu HedopmalibHBIE TPYyNmbl, KOH(IUKTYIONME MEXITy co0oil (Jamie Bcero wu3-3a
pacripeiesieHust MPeMUiA ).
4. Ctuiib pyKOBOJICTBA MIPEKHETO TUPEKTOPA — ABTOPUTAPHBIMN.
5. 3HauuTenbHAS CE30HHOCTH B pab0Te (PUPMBI.
6. HenocraTouHnast akTUBHOCTH COTPYIHUKOB IPHU 0OCITY>KUBaHUU KITUEHTOB
7. 1o cero BpeMeHU He yAENII0Ch JOKHOTO BHUMAHUS U3YYEHHIO CETMEHTOB TyPUCTCKOTO PBIHKA,
8. Ilo BUHE pykoBOAUTENS B OTYETHOM IOy ObUIM yIUIau€Hbl 3HAYUTENbHbIE IITPa(HbIEC CAHKIUH.
9. ®upma padotaeT no ciaeayromumM HanpasiaeHusM; Kumnp, ['perust, Opanmms.
10.®upma HaXOAUTCS MO aapecy: yia. JHepreTuueckas, 1.4, ten.36-11-40.
VYKaxuTe NCTOYHUKY MPUBJICUEHUS KaHAUIaTOB.
29. IlpounTaiite 3ananue. Jlaiite pa3BEpHYThIN OTBET Ha BOIIPOC B KOHIIE 3a/1aHU.
Brs1 — pykoBoguTens otaena X.
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B mrare Bamero otmena paboTaeT coTpyaHUK-«3Be3fay. HaxomuTcs Ha XopomeM CcYeTy y
Ha4aJIbCTBa, paboTaeT JaBHO, BEIET CAMOCTOSITEIHHBIC MPOECKTHI.

EmMy Hampsimyto (OT BBICIIETO PYKOBOJCTBA) OBLI MOPYYEH BaKHBIM MPOEKT. BBl HECKONBKO pa3
3ampamuBaid OTYET 1O TPOEKTY, mnpeayiaraiad momoilb. OIHAKO COTPYIHUK OTKAa3bIBAJCSA OT
MMOMOIIIM U UTHOpHpoBan Bam konTpons. HakanyHe oTdeTHOro cpoka Bel y3HaeTe, 4To MPOEKT HE
BBITIOJIHEH Oosiee yem Ha 50%. Ha ciemyromieit Hemene COCTOUTCS COBEIIaHWE, HA KOTOPOM pedb
MOMJIET U O JAHHOM IIPOEKTE.

30. VkaxxuTe Kakue MOACHUCTEMBI BKJIIOYAET B ceOs CHCTEMa YyMpaBICHUS YEIOBEUYECCKUM

pecypcamu:
A. hbopMHpoBaHHE YEITOBEYECKUX PECYPCOB;
b. nucnonp3oBanme 4eI0BEYECKUX PECYPCOB;
B. pazBuTHne 4enoBe4eCcKux pecypcos.
Pas3zoen 4. Ilpomesricymounan ammecmayus

Dopma KOHMPOJIA/OYEHOYHOe CPeOCmE0.

Bonpocul/3adanus:

7. OueHOYHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

Bmopou cemecmp, 3auem

Konmponupyemwvie HJ[K: VK-1.1 VK-3.1 VK-1.2 VK-3.2 VK-1.3 VK-3.3 VK-1.4 VK-3.4 VK-3.5
OIIK-6.1 OIIK-6.2 OIIK-6.3
Bonpocsl/3ananus:
1. Bompock! k 3auery:
1. Wcropuss CTaHOBIEHHS W pa3BUTUSA CTPATETUYECKOTO IIJIAHUPOBAHHUS W YIpPABICHUS Kak
CaMOCTOSITENIbHOTO HaIIPaBIICHUS! SKOHOMUYECKOM HAyKH
2. HayuHble moaxoibl U METO/Ibl MEHEPKMEHTA B TOCYAapCTBEHHOM CTPATErMYECKOM yIpaBICHUH
3. CyIIHOCTh CTPAaTern4eCcKOro MIaHUPOBAHUS U YIIPaBICHUS
4. OnpezneneHusi CTpareruy B pa3iMYHbIX TPAKTOBKaX KJIACCHKOB CTPATErMUE€CKOTO MEHEIKMEHTA!
no JI. Yanmnepy, . Aacodady, I. Munndepry
5. Buapl ctpareruii moseaeHus pupm no A.A. Tomncony u A.Jlx. CTpukienay
6. [Ipu3Haky XOpoIIero MeHeIKMEHTa
7. 11Tk 3a7a4 CTpATErnYECKOro MEHEIKMEHTA
8. [loHsiTHE CTpaTeruu pa3BUTHS NPEANPUITHS
9. BazoBbie MOZIENIN CTPATETUYECKOTO MIIAHUPOBAHUS
10. ITonxoap! K mMporieccy pa3padOTKH CTPATETUH PA3BUTHSI MPEITPUATHS
11. ®opmupoBaHue CTPATErHYECKOTO BUACHUS
1. Hcropus CTaHOBIEHUS M Pa3BUTHS CTPATETMUECKOTO IUIAHUPOBAHUS M YIPABICHUS Kak
CaMOCTOSITEJIbHOTO HAIIPABJIEHUS IKOHOMUYECKON HAyKH
2. CyuiHocTh M COAEpKAaHME MHCCHUU OpraHa TOCYIapCTBEHHOM BJIacTH WM MYHHMIM-IIAJIBHOIO
yIIpaBJICHUS
. HayuHble moaxoibl 1 METO/IbI MEHEPKMEHTA B TOCYJaPCTBEHHOM CTPATErMUE€CKOM YIPABICHUN
. MeTononornueckas 0CHOBa COBPEMEHHOI'O FOCYJapCTBEHHOI'O CTPAaTErMueCcKOro yIpaBieHuUs
. Mozenu rocy1apcTBEHHOI'O peryJIMpOBaHus U COLUATIbHO-D)KOHOMUYECKOTO Pa3BUTHUS IKOHOMUKH
. CyIIIHOCTB CTPAaTEru4eCcKoro MiIaHUPOBaHUS U YIPABIICHUS
. IIpu3HaKy XopoIero MEHeKMEHTA
. I1ATp 3a1a4 CTpAaTErn4eCKOro MEHEKMEHTA
. Onpenenenus cTpareruy B pa3iMYHbIX TPAKTOBKAX KJIACCHKOB CTPATErMUECKOIO Me-HEKMEHTA:
no JI. Yananepy, Y. Aucoddy, I Munubepry
10. Bungsr crpateruii nosenenust pupm o A.A. Tomncony u A.Jx. CtpukineHmy
11. CymHocTh TEOPUM YIPABIEHUS pe3€pBaMu
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12. IloHsiTe cTpaTeruu pa3BUTUS NPEANPUITHS
13. bazoBbie MOJIENM CTPATErNYECKOTO NTAHUPOBAHUS
14. TTonxoap! K MpoIieccy pa3pabOTKH CTPATETUH PA3BUTHSI MPEITPUATHS
15. ®opmupoBaHH€e CTPATETHUYECKOTO BUICHUS
16. DBOMIOLMSA KOHKYPEHIIUH B PHIHOYHON YKOHOMUKE
17. Crparernueckuii MApKETUHT KaK MHCTPYMEHT (JOPMUPOBAHUS CTPATETUH
18. ITonxoas! kK GOPMUPOBAHHIO TOCYIAPCTBEHHOM CTpaTEruu
19. CocraB u conepaHue CTpaTreruu
20. MeTo/b1 O1IEHKH paOOThl OpraHU3aAINI
21. KitoueBbie (pakTophl, OMpeesionie BEIOOP CTpAaTerui OpTraHOB TOCYAapCTBEHHON BIACTH WUITH
MYHHIIMITAIBEHOTO YIPaBICHUS
22. KOHKypEeHTHBIE CTpaTeruu Mo NPU3HAKY J0JIU PhIHKA
23. OCHOBHBIE THUITBI KOHKYPEHTHOM 00pHObI
24, ®opMHUpOBaHUE CTPATETUN KOHKYPEHTOCIIOCOOHOCTH
25. OCHOBHBIE KPUTEPHUH OLICHKH 3(P(HEKTUBHOCTH CTPATETUH OPTaHOB TOCYAApPCTBEHHOM BIIACTH WJTH
MYHHIMITAIBHOTO YIPaBICHUS
26. I'moGanbpHbIEe TPEHIBI PA3BUTHUS TOCYIAPCTBEHHOIO CTPATETUYECKOTO YIPABICHHUS
27. 3¢ heKTUBHOCTh TOCYAAPCTBEHHOTO CTPATETMYECKOTO YIPABICHHS U TPOOJIEMBI €€ OLIEHKH.
28. IloHsiTe KOHTPOJIS
29. OnpeneneHne CTpaTernyeckoro KOHTPOJIst
30. CTparernueckuii aHajau3 pUCKOB
31. Metoasl yripaBiieHHs] KOHKYPEHTHBIM IMOTEHIIMAJIOM OpraHu3alluu
32. Buapl KOHKypEHTHOM CTpaTeruu
33. Pa3BuTue OpraHu3allMOHHON U IPOU3BOJICTBEHHON CTPYKTYP OpraHU3aliH
34. ®opmupoBanue nopTdenel HOBIIECTB U MHHOBALUN (GUPMBI
2. Bompocs! K 3a4erty:
12. MeTtogonoruyeckasi OCHOBa COBPEMEHHOIO TOCYJaPCTBEHHOTO CTPATErMUYE€CKOrO YIIPABICHUS
13. Mogenu rocylapCTBEHHOTO pETyJIUPOBAHUS M  COLMAIBbHO-2KOHOMUYECKOTO  Pa3BUTHUS
SKOHOMUKH
14. TeHaeHLIMH Pa3BUTHUS TOCYJAPCTBEHHOTO CTPATErHUYE€CKOTO YIIPABICHUS
15. I'moGanbHbBIE TPEHIBI PA3BUTHS TOCYIAPCTBEHHOTO CTPATETUYECKOTO YIIPABICHHUS
16. IToaxoas! K GOPMUPOBAHUIO TOCYAAPCTBEHHON CTPATETHH
17. KiroueBsie hakTopsbl, ONMpenessStoe BEIOOp CTPAaTEerui OPTraHOB rOCYapCTBEHHOMN BIACTH WIH
MYHUIHUIIAIBHOTO YIPaBIEHUS
18. CymHoCTh M conIep’kaHH€ MHUCCUM OpraHa IOCYIapCTBEHHOW BJIAcCTH WM MYHULMIAIBHOIO
yIIpaBJICHUS
19. TocynapcTBeHHOE W MYHMIIMIAIBHOE MPOTHO3MPOBAHUE, MJIAHUPOBAHUE, MPOTPAMMHUPOBAHUE
KaK 3JIEMEHTHI TEPPUTOPUATIBHON CTpaTeruu

1. Crparernueckoe ynpaBieHHE KaK HEIIPEPBIBHBIN IIPOLIECC

2. I[Ipenmy1miecTBa CTpaTErNYECKOro NOAX0AA K YIIPABIECHUIO

3. IlocTanoBka neneit

4. Pa3zpaboTka cTpareruu

5. @aKTopsl, BAUAIOIINE HA CTPATETUIO OPTaHU3aLUU

6. TeHaeHIMK pa3BUTHS FOCYAAPCTBEHHOTO CTPATErMUECKOr0 YIIPaBICHUS
7. TocynapcTBEHHOE M MYHMIMIAIBHOE INPOTHO3UPOBAHUE, IJIAHUPOBAHHUE, MPOIPaMMHU-POBAHUE
KaK 2JIEMEHTbI TEPPUTOPUATIBHON CTPATETUU

8. Ctparerusi, 3TUKa U COLlMaJIbHAsl OTBETCTBEHHOCTh

9. Kputepun ycnemHsou cTpareruu

10. Tpu Buna crpareruit

11. Anroputmusanus rnporecca pa3padoTKu CTpaTeruii

12. Ananu3 BHEIIHEN U BHYTPEHHEN CpEbl

13. IHCTpyMEHTHI CTPaTErM4eCcKoro aHajan3a

14. DTanoHHble cTpaTeruu

15. CymHocTh 3Tana peaan3anuy CTPATeETuy U €r0 OCHOBHBIE 331a4U

16. JIo60upoBanue kak (pakTop pearn3aluy CTpaTerun
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17. Ouenka 3ppeKTUBHOCTH CTPATETHH
18. OcHOBBI (OPMUPOBAHUS TEXHUYECCKONU U COITUATBHOM IMOTUTHKNA OpTraHU3aIuu
3. Bompock! k 3auery:
20. T'ocynapcTBeHHass UHBECTUIIMOHHAS MOJUTHUKA
21. TocymapcTBeHHBIE TPOTPaMMBbI U MOAITPOTPAMMBI
22. HopmaruBHO-TIpaBOBas 0a3a CTpaTeruu ynpasieHus (akTopaMu MPOU3BOCTBA
23. D¢ exTUBHOCTH TOCYAAPCTBEHHOTO CTPATETMYECKOTO YIPABICHHS U TPOOJIEMBI €€ OLIEHKH.
24. OCHOBHBIE KPUTEPHUH OLICHKH 3P (HEKTUBHOCTH CTPATETUH OPTaHOB TOCYAApPCTBEHHOM BIIACTH WU
MYHHIMITAIBHOTO YIPaBICHUS
25. CTparerndeckoe ynpaBjieHHUE KaK HEMPEPBIBHBIN MPoIece
26. [IpeumymiecTBa CTpaTErM4eCKOro MOAX0/1a K YIIPABICHUIO
27. Texnonorus pa3paboOTKu CTpaTeTun
28. Metoaunueckoe, pecypcHoe, HHPOpPMAIIMOHHOE U TPaBOBOE oOecreueHne pa3paboTKu CTpaTeruu
OpraHu3aluu
29. Pa3pabotka cTpareruu

1. TexHonorust pa3pabOTKH CTpaTErHUl

2. Meroaunueckoe, pecypcHoe, HHPOPMAIIMOHHOE U MPaBOBOE OOecredeHre pa3paboTKu CTpaTeruu
OpraHu3aluu

. CTparerusi MapKeTUHTa

. DuHaHCOBas CTpATETUst

. IHHOBallMOHHas cTpaTerus

. CTparerust mpou3BOJCTBA

. CommanpHas cTparerus

. CTparerusi opraHu3allMOHHBIX U3MEHECHHI

9. Dkonornyeckas CTparerus

10. CTpyKTypHBII aHAJIN3 KOHKYPEHTHOTO OKPYKEHUSI OpraHu3allun

11. Obmue KOHKYpEHTHBIE CTPaTeTuu

12. IloHsiTHE PUCKOB B CTPAaTErMUYE€CKOM TUIAHUPOBAHUU PA3BUTHS TTPEATPUATUN

13. CymHOCTh TEOpUH yIpaBIEHUS pe3€pBaAMHU

14. TocynapcTBeHHasi UHBECTUIIMOHHAS MOJUTHUKA

15. T'ocynapcTBeHHBIE TPOTPaMMBbI U MMOAITPOTPAMMBI

16. HopmaruBHO-TIpaBOBasi 6a3a cTpareruu ynpasieHus GakTopaMu MPOU3BOCTBA

17. HUccnenoBaHue pe3epBOB IPU TEPEOIICHKE OCHOBHBIX (OHIOB H HMX TEXHUYECKOU
WHBEH-TapU3aluu

18. KoHKypeHTHOE TPEUMYyIIECTBO

03N L W

4. Bompocsl K 3a4erty:
30. dakropsbl, BAUAIOLIUE HA CTPATErHI0 OPraHU3alUN
31. Kpurepuu ycnemHoi crpareruu
32. CocTaB H cozep>KaHue CTPATEruu
33. AnroputMu3zanus npouecca pa3paboTKu cTpaTeruit
34. AHanu3 BHEIIHEN U BHYTPEHHEN Cpebl
35. UHCTpyMEHTBI CTPAaTernuecKoro aHajau3a
36. IlocraHoBKa Lenen
37. DBomronys KOHKYPEHIIMH B PHIHOYHOM SKOHOMUKE
38. CTpyKTypHBII aHAIN3 KOHKYPEHTHOIO OKPYKEHHS OpraHu3aluu
39. KoHKypeHTHOE TPEUMYLIECTBO
40. MeTonp! ynpaBiieHUs] KOHKYPEHTHBIM TIOTEHIIMAIOM OpraHU3aluu
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41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.

56.
57.
38.
59.
60.

5. Bompoctsl k 3a4ery:
Bunbl KOHKYpEHTHOH CTpareruu
OO1u11e KOHKYpEHTHbIE CTPAaTeTuu
KoHKypeHTHBIE CTpaTeruu 1o NpU3HaKy 10U PbIHKA
OCHOBHBIE THUITBI KOHKYPEHTHOH 00pBObI
dopMupoBaHHE CTPATETUH KOHKYPEHTOCIIOCOOHOCTH
Tpu Buga crpareruit
OTaJoHHbIE CTpaTEruu
Crparernueckuii MapKETHHT KaK HHCTPYMEHT ()OPMHUPOBAHUS CTPATETUn
Crparerust MapkeTHHIa
@®uHaHCOBas cTparerus
WHHOBalMOHHAas cTpaTerus
®opmupoBaHue nopTdesneit HOBIIECTB U MHHOBAIUH (prpMbI
PasButre opraHu3anMOHHON U IIPOU3BOACTBEHHOU CTPYKTYp OpraHU3aLUH
Crparerust npou3BOACTBA
ConuanbHas cTpaTerus

6. Bompock! k 3auery:
Crparerust opraHu3allMOHHBIX U3MEHEHHI
DKOJIOTHYECKasl CTpaTerust
[ToHsITHE PUCKOB B CTPATErMu€CKOM IJIAHUPOBAHUH PA3BUTHUS MIPEITPHUITHIA
Cy1HOCTh TEOpUHU yIPaABICHUS pe3epBaMu
HccnenoBanue pe3epBOB MpU MEPEOIEHKE OCHOBHBIX (OHAOB U UX

HWHBCHTapHU3allun

61

. Crparermus, 3TMKa U colManbHasi OTBETCTBEHHOCTD
62.
63.
64.
65.
66.
67.
68.
69.

OcHOBBI OpPMUPOBAHUS TEXHUYECCKON U COITUATHLHOM IMOTUTHKN OpTraHU3aIiu
CymHOoCTb 3Tana peaju3aliu CTpaTeruy U €ro OCHOBHbBIE 3a]]a4u
Jlo66upoBanue Kak (hakTop peann3aliy CTpaTeruu

Orenka 3pPeKTUBHOCTH CTpATETHH

MeTonb! olileHKH paboThl OpraHU3aluu

[TousiTue KOHTpOJIA

Omnpenenenre CTpaTernyeckoro KOHTPOIs

Crparernueckuii aHajau3 pUCKOB

TEXHUYECKOU

8. MarepuajibHO-TeXHHYECKOE U Y4eOHO-MeTOAuYeCcKoe odecneyeHue QU CIUTIIUHbI

8.1. IlepeyeHb OCHOBHOM M JONOJHHUTEILHON Y4eOHOH JTUTEPaTYypPbI

Ocnoenas rumepamypa

1. KIIOYKO E.H. Crparernuyeckuii menemxment Ha mnpeanpustusx AIIK: yude6. mocobue /

KJIOYKO E.H., bputuxoBa E.A.. - Kpacnonap: Kyol'AY, 2020. - 176 c. - 978-5-907402-66-9. -
TekcT: HemOCPENCTBEHHBIN.

2. CaBkun B. U. Teopetnueckuii kypc. CTparernyeckuii MeHeDKMEHT Ha nipeanpusitusx AlIIK:

y4yebHoe mocobue: yueoHoe mocodbue / CaBkun B. U.. - Open: Openl'AY, 2024. - 132 c. - Tekcr:
anekTpoHHbId. // RuSpLAN: [caiiT]. - URL: https://e.lanbook.com/img/cover/book/442283.jpg (nara
obpamenust: 08.10.2025). - Pexxum nocTyma: 1mo moanmcke

Jlononnumenvuas numepamypa
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1. Jlanbirun, FO.H. Crparernueckuii MeHemkMeHT: Yuebnoe nocodue / FO.H. Jlanbirun. - 2 -
Mocksa: OOO "Hayuno-usnarensckuii nenrp MH®PA-M", 2024. - 208 c. - 978-5-16-100118-9. -
TexcT: anexkrpoHHbIN // OOIIECTBO ¢ OrpaHMueHHON OTBeTcTBeHHOCThI0 «3HAHUYM»: [caiiT]. -
URL: https://znanium.ru/cover/2054/2054993.jpg (mara oopamenus: 08.09.2025). - Pexxum gocrymna:
IO TIOJIITHCKE

2. Crparernyeckuii MeHemkMeHT: YueOnuk / H.A. KazakoBa, A. B. Anekcangposa, C. A.
Kypawmosa, H. H. Konapamesa.; Poccuiickuii s3xoHoMnueckuii yauusepcutet uM. I.B. Ilnexanosa. - 1
- MockBa: OOO "Hayuno-uznarensckuii nienrp MH®PA-M", 2023. - 320 c. - 978-5-16-110806-2. -
TekcT: anexkrpoHHbIN / OOIECTBO ¢ OrpaHMueHHON OTBeTcTBeHHOCThI0 «3HAHUYM»: [caiiT]. -
URL: https://znanium.com/cover/1941/1941765.jpg (mara obpamenus: 08.09.2025). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

8.2. IIpodeccuonasibHbie 0a3bl JaHHBIX U pecypcbl «AHTepHET», K KOTOPBIM 00ece4nBaeTcst
AOCTYI 00y4AKOUIUXCS

IIpogpeccuonanvuvie 6azvl OaHHbIX
He ucnonb3yrores.

Pecypcor « Unmeprem»
1. http://www.garant.ru/ - uadopmarmoHHO-TIpaBOBOM mopTan ['apanT
2. https://edu.kubsau.ru/ - OGpa3zoBarenbHbIil mopran Kyol'AY

3. http://www.uptp.ru - Odurnmansubiii caidit XKypnana «I[IpobGraembl Teopun W TPAKTUKA
YIpaBICHUS

4. https://e.lanbook.com - Jlanb

8.3. [IporpammHoe obecneyeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH OCylIeCTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE
WNudopmalinoHHble TEXHOJIOTHH, UCIIONIb3yEMbIE MIPHU OCYIIECTBICHUH 00pa30BaTeIbHOTO IMpoliecca

M0 TUCIUIUINHE O3BOJISIOT:

— o0ecreunTh B3aUMOJICICTBHE MEX]y YYaCTHHKaMH OOpa30BaTENbHOIrO MpoIecca, B TOM YHUCIE
CUHXPOHHOE U (MJIM) aCHHXPOHHOE B3aMMOJIEHCTBUE MOCPEACTBOM ceTU «VIHTepHET»;

— (uKCHpoOBaTh X0 OOPa30BATENBHOIO IMpollecca, Pe3ylbTaTOB MPOMEXKYTOUHON aTTeCTaluu I10
JTUCLUIUTMHE U PE3yIbTaTOB OCBOEHUS 00pa30BaTeIbHOM MPOrpamMMBbl;

— OpraHM30BaTh Ipouecc 00pa3zoBaHMsl MyTEM BU3yaIU3allMU U3ydaeMoi HH(GOpPMAIMH OCPEACTBOM
WCIIOJIB30BaHUS MTPE3CHTAINH, YICOHBIX (DHUITBMOB;

— KOHTPOJIMPOBATh PE3YNbTaThl 00YUYEHHsI HA OCHOBE KOMITBIOTEPHOTO TECTUPOBAHUSI.

[lepeueHb TUIIEH3MOHHOTO IPOTPAMMHOTO 00€CIICUEeHNUS:

1 Microsoft Windows - oneparinonsas cucrema.

2 Microsoft Office (Bkmrowaer Word, Excel, Power Point) - makeT oucHBIX PUIOKEHUH.

[lepeuens npodeccuoHanbHbIX 6a3 TaHHBIX U HHPOPMALIMOHHBIX CIPABOYHBIX CUCTEM:

1 Tapant - mpaBoBas, https://www.garant.ru/

2 KoHcynbTaHT - mpaBoBas, https://www.consultant.ru/

3 Hayunast anextponHas 6ubnuroreka eLibrary - yauBepcanbHasi, https://elibrary.ru/

Hoctyn k ceru MHTepHeT, NOCTYNm B 3JEKTPOHHYIO HH(DOPMALMOHHO-00pa30BaTENbHYIO Cpery
YHUBEPCUTETA.

Ilepeuenv npoepammnozo obecneuenus
(0bHOBNEeHUE NPOU3BOOUMCS NO Mepe NOABILEHUS HOBbIX 8ePCULL NPO2PAMMbL)

He ucnonb3yercs.
Ilepeuenv ungpopmayuonHo-cnpagounsix cucmem

(0OHOBIEHUE BBINOTHAEMCA eHCEHEOETbHO)
He ucnonb3yercs.
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8.4. CnenuajbHbIE NOMELIEHUS, 1A00PATOPHH U J1a00paTOpHOe 000py10BaHUe

VYHuBepcuTeT pacmoiaraeT Ha IpaBe COOCTBEHHOCTH WJIM HMHOM 3aKOHHOM OCHOBAaHUU
MaTepualbHO-TEXHUYECKUM oOecreueHneM o0pa3oBaTelbHONH AESITeNbHOCTH (ITOMELIEHUSIMU U
o0opyaoBaHMEM) [UIsl pealu3alld MporpaMMbl OakanaBpuaTa, CHELMINTETa, MarucTpaTypbl IO
brmoxy 1 "Huctumuasl (Momynu)' w brmoky 3 "locymapcTBeHHas wurtoroBas arrectamus’ B
COOTBETCTBHUH C YU€OHBIM IIJIAHOM.

Kaxnapiii oOydaromiuiics B TeuyeHHE BCero mnepuoia oOydeHHs oOecledeH WHAWBUYaTbHBIM
HEOTPaHWYEHHBIM  JOCTYIOM K  DJEKTPOHHOM  HMH(OpPMalMOHHO-00pa30BaTENbHON  cpese
YHHUBEPCUTETA u3 mo0oi TOYKHU, B KOTOPOi1 HMeeTCA JIOCTYII K
WH(pOpPMAITMOHHO-TEJICKOMMYHHUKAITMOHHON ceTH "MHTepHeT", Kak Ha TEPPUTOPUHM YHHBEPCHUTETA,
TaK U BHE ero. YciuoBus Jisi QyHKIIMOHUPOBAHUS 3JIEKTPOHHOM MH(OPMAIIMOHHO-00pa30BaTeIbHOM
Cpebl MOTYT OBITH CO3/IaHBI C UCIIOJIb30BAHUEM PECYPCOB MHBIX OpPraHU3aLUM.

JlexuMOHHBIN 3a11
109300
9KpaH KMHOIPOEKUMOHHBIH Screen Media - 0 mT.

9. MeTonnuyecKue yKa3aHusi 10 OCBOCHHMIO TUCHUIJIMHBI (MOXYJIs1)

VYuebHas paboTa M0 HAaNpPaBJICHUIO TMOATOTOBKU OCYIIECTBISETCS B (hOpME KOHTAKTHOU pabOTHI C
IperoJaBaresieM, CaMOCTOSTEIbHOH paboThl 00yyaromerocsi, TEKyIIeH W MpPOMEXYyTOUYHOM
arTecTalMii, WHBIX (OpMax, MpeaygaracMbplX YHUBEPCHUTETOM. YUeOHBIH Marepuan JAUCHUTUIMHBI
CTPYKTypUpOBaH M €ro M3y4YeHHE MPOU3BOJUTCS B TEMAaTHYECKOM IOCIEeI0BaTEIbHOCTH.
ConepxaHue METONMYECKHX YyKa3aHWH JOJKHO COOTBETCTBOBaTh TpeOoBaHusM DenepaibHOTO
rOCYJIJapCTBEHHOTO 00pa30BaTelIbHOTO CTaHAApTa M Y4YeOHBIX MpOrpaMM IO JUCLUIUIMHE.
CamocrosarenbHass paboTa CTYIECHTOB MOXKET OBITh BBINOJIHEHA C TIOMOIIbI0 MaTepHAaJIOB,
pa3MeleHHbIX Ha ropTaiie noaaepxku Moodl.

Memoouueckue ykazanus no popmam padomot

./]eKLﬂIOHHble 3AHAMUA

[lepenaua 3HauMTENHHOTO OO0BEMa CHCTEMATU3UPOBAHHOW WHGOpPMAIIMM B YCTHOW Qopme
JO0CTaTOYHO OoJbinoi ayauropuu. JlaeT BO3MOXKHOCTH SKOHOMHO M CHCTEMaTMYHO H3JIaratb
y4ueOHbI MaTepuasl. OOyuaromuecs: U3ydaroT JIEKIIMOHHBIA MaTepuall, pa3MEIICHHBI Ha MopTae
nonzepxku ooydenus Moodl.

Hpakmuqecme 3AHAMUA

®dopma opranuzanuy oO0ydeHus, MPOBOAKMMAs O]l PYKOBOACTBOM IPENOAaBaTeNs U ClIyKamias AJis
JeTalu3aluy, aHalIu3a, paclIUpeHus], YrIyOJeHus, 3aKperuieHus, IpUMeHEeHus (WM BbIIOTHEHUS
Pa3HOOOpPA3HBIX MPAKTUYECKUX paboT, YNpakKHEHUH) MU KOHTPOJS YCBOEHHUS IOJIYYEHHOW Ha
nekuusax yueOHoW wuHpopmanuu. [IpakTuueckue 3aHATHS TPOBOAATCS C HCHOJIB30BAHUEM
y4eOHO-METOMUECKUX U3aHuil, pa3MEIIeHHbIX Ha 00pa30BaTeIbHOM MOPTaJie YHUBEPCUTETA.

Onucanue 603moxcnocmeii usyuenusn oucyunaunvt auyanu ¢ OB3 u uneanuoamu

Jnst maBamuaoB u juir ¢ OB3 MokeT W3MEHAThCS OO0BEM MUCHMIUIMHBI (MOOYJsA) B dacax,
BBIJICJICHHBIX HAa KOHTAaKTHYIO paboTy oOydJaromierocs ¢ mpenogaBareiieM (10 BHAAM YYCOHBIX
3aHATUIN) U HA CAMOCTOSTENBHYIO paboTy oOydaromierocs (Mpu TOM HE YBEINYUBACTCS KOJUYECTBO
3a4€THBIX €AMHUIL, BBIICTICHHBIX HA OCBOCHUE JUCITUTIIIMHBI).

@DOH/IBI OIICHOYHBIX CPEACTB AJANTHPYIOTCS K OTPAaHUYEHUSIM 3I0POBBS U BOCTIPUSTHS UH(OPMAITIT
00yJaroImMuMHuCs.
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OcHoBHbIE (OPMBI TIPENCTABICHUS] OILICHOYHBIX CPEJICTB — B Te4aTHOH ¢Gopme win B Qopme
AIIEKTPOHHOT'O JIOKYMEHTA.

@DopMBbI KOHTPOJISI M OLICHKH DPEe3yJabTaroB 0O0ydeHus wHBamuioB u jmi ¢ OB3 ¢ HapymeHuem
3peHus:

— yCTHasl MPOBEpKa: TUCKYCCUH, TPEHUHTH, KPYIJIbI€ CTOJIbI, COOECE0BaHNUs, YCTHbIE KOJNTIOKBUYMBI
u ap.;

— C HCIIONIb30BaHUMEM KoMmIbloTepa U crenuanbHoro I1O: pabora ¢ 2lEeKTPOHHBIMU
o0Opa3oBaTeIbHBIMU peCcypcaMu, TECTHpPOBaHHE, pedepaThl, KypCOBbIE MPOEKThI, AUCTAHIIMOHHBIC
(hopMBI, €CITH TIO3BOJISIET OCTPOTA 3pEHUS - rpadudecKue padoThl U Ap.;

— MPH BO3MOXXKHOCTH MHUCHMEHHAs IMPOBEpPKa C HCIOJIb30BAaHUEM pelbe(PHO-TOUEHHON CHUCTEMBI
bpaiinsg, yBenuuenHoro wpudTa, HCIONB30BAHHE CIEUHUAIBHBIX TEXHMYECKHX  CPE/ICTB
(TUGIIOTEXHUUECKUX CPEACTB): KOHTPOJBHBIE, Tpaduyeckue pabOThl, TECTUPOBAHUE, TOMAIITHHE
3aJlaHus, 3¢Ce, OTYETHI U JIp.

DopMBbI KOHTPOJIS U OIICHKH PE3YJbTAaTOB 00y4YeHHs MHBaIuA0B 1 Juil ¢ OB3 ¢ Hapymienuem ciyxa:
— MMCbMEHHAs MPOBEpKa: KOHTPOJIbHbIE, Tpaduyeckrue paboThl, TECTUPOBAHKE, TOMALITHUE 3aJaHus,
3cce, MUCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U JIP.;

— C HCHOJb30BaHMEM KOMIIBIOTEpA: paboTa € AIEKTPOHHBIMU 00pa3oBaTeIbHBIMU pPECYpCaMu,
TecTHpoBaHue, pedepaTsl, KypcOBbI€ MPOEKTHI, Tpaduueckue pabOThl, TUCTAHIIMOHHBIE (HOPMBI U
Ap.;

— NPU BO3MOXKHOCTH YCTHasl MPOBEpPKa C HCIOJb30BAaHUEM CIIELUATbHBIX TEXHUYECKHX CPEICTB
(aynuocpencTB, CpeIcTB KOMMYHHUKAIlMU, 3BYKOYCHJIMBAIOIIEW ammaparypbl W Jp.): JHUCKYCCHH,
TPEHUHT U, KPYIVIblE CTOJIBI, COOEeCeI0BaHMs, YCTHbIE KOJUNIOKBUYMBI U JIp.

@DopMBbI KOHTPOJISI M OLICHKH DPE3yJabTaroB oOydeHus wHBamuioB u jwmi ¢ OB3 ¢ HapymeHuem
OTIOPHO-/IBUTaTeNIbHOTO arlnapara:

— MUChbMEHHAs IPOBEPKa C UCIIOIb30BAHUEM CIEIIMATBHBIX TEXHUYECKUX CPEICTB (JIbTepHATUBHBIX
CPEICTB BBONA, YMPABICHHUS KOMIIBIOTEPOM U Jp.): KOHTPOJIbHBIC, Tpaduieckue padoTHI,
TECTUPOBAHHUE, TOMAIlIHUE 3aJaHUs], ICCE, MUCbMEHHbIE KOJJIOKBUYMBI, OTUETHI U JP.;

— yCTHas TpOBEpKa, C HCMHOJIb30BAHMEM CIELHUATbHBIX TEXHUYECKHUX CPEACTB (CPEICTB
KOMMYHHUKAIUI): TUCKYCCUH, TPEHUHTH, KPYIJIbIE CTOJbI, COOECe0BaHuUs, YCTHBIE KOJUIOKBUYMBI U
7p.;

— C HCHOJb30BaHMEM KoMIbiOTepa W crnenuanbHoro 11O (anmpTepHaTHBHBIX CpPEACTB BBOJAA U
VIpaBJICHUS KOMIBIOTEPOM U JIp.): paboTa C 3JICKTPOHHBIMH OOpa3oBaTEIbHBIMH PECYypCaMH,
TeCTHpOBaHUE, pedeparbl, KypCOBBIC MPOCKTHI, Tpaduueckue pabOThl, AUCTAHIIMOHHBIC (HOPMBI
MpeanoYTUTENbHEE 00yYatoUMCs, OTPAHUYEHHBIM B MIEPEIBUKEHUH U JP.

Ananranus npoueaypbl MPOBEICHUS TPOMEKYTOUHOM aTTecTaluu sl MHBAIMAOB U Jini ¢ OB3.

B xone mpoBeneHus MPOMEXYTOYHOM aTTeCTalluK MPeyCMOTPEHO:

— TpenbsiBieHHE OOydYalOImMMCS TEeYaTHBIX W (WJIM) DSJIEKTPOHHBIX MaTepuajioB B (dopmax,
aIalITUPOBAHHBIX K OTPAHUYEHUSIM UX 3I0POBBS;

— BO3MOXXHOCTb TOJIb30BaThC WHAMBUAYAIbHBIMU YCTPONCTBAMHU U CPEICTBAMH, MO3BOJIAIOMINMU
aJanTUPOBaTh MaTepHalibl, OCYIIECTBIATh, NpuUéM U Iepenadyy HHPOpMAIMH C YYETOM HX
MHAUBUAYAIbHBIX 0COOEHHOCTEHH;

— YBEJTMYEHUE IPOIOJKUTEIbHOCTH MPOBEICHUS aTTeCTAllNN;

— BO3MOXHOCTh NPUCYTCTBUS aCCUCTEHTa M OKa3aHMsI UM HEOOXOIMMOIl momomu (3aHsATh pabouee
MECTO, IEPEIBUTATLCS, TPOUUTATh U O(DOPMHUTH 3aJjaHNe, OOIIATHCS C TPETOoAaBaTesieM).

@opMbl MPOMEKYTOYHOM aTTecTalMud il WMHBAIMAOB W Jaul ¢ OB3 10mKHBI y4YHUTHIBATH
WHIWBHyabHBICE W TICUXOpHU3NYEeCKue 0coOeHHOCTH oOydaromierocs/ooydatonuxes mo AOITOIT
BO (yctHO, mrchMeHnHO Ha Oymare, MUCbMEHHO Ha KOMITbIOTEpE, B (popMe TECTUPOBAHUS U T.11.).
CrennanbHble yclIoBUs, oOecleurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapYILICHUSAMHU 3pEHUS:

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMarte, MO3BOJISIOIEM
MEePEBOAUTD IJIOCKONIEUATHYIO HH(OPMAIUIO B ayIUaIbHYIO WIH TAKTUIBHYIO POPMY;

— BO3MOXXHOCTh HCIIOJIb30BaTh HMHJUBUIYyaJbHbIE YCTPOWCTBA M CPEICTBA, IO3BOJIAIONINE
aJanTUpOBaTh MaTepuajbl, OCYIIECTBIATh, MNpuUEM U mepenadyy HHGOpPMAUU C  y4eToM
MHAUBUAYAIbHBIX 0COOEHHOCTEH U COCTOSIHUS 310POBbsS CTY/ICHTA;

— MpeA0CTaBIeHNE BOSMOXKHOCTHU MPEAKYPCOBOIO O3HAKOMIIEHHUS C COACpKAHUEM yueOHOM
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TUCHMIUTMHBL M MaTepHalioM IO Kypcy 3a cy€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— HUCIOJb30BaHME YETKOTO M YBEJIMYEHHOTo MO pazMmepy mipudra U rpaguueckux OOBEKTOB B
MYJIBTUMEIUMHBIX TPE3EHTALUSX;

— UCIIOJIb30BAHNE HHCTPYMEHTOB «JIyTIa», «IIPOXKEKTOP» MpHU paboTe C MHTEPAKTUBHOM TOCKOM;

— O3ByYHMBaHHE BU3YyaIbHON MHGPOPMAIINH, ITPEICTABICHHON 00yJaroMMCs B X0O/I€ 3aHATUH;

— obecrnieueHue pa3gaTouHbIM MaTepraIoM, AyOIupyoUM HH(OPMALKIO, BEIBOAUMYIO Ha IKpaH;

— HaJIMYMe MOANUCEN U OMHMCAHUA Yy BCEX HCIOIB3YeMbIX B Mpolecce 00y4eHHs] PUCYHKOB M MHBIX
rpaduyeckux 0ObEKTOB, UTO JAET BOBMOXKHOCTh MIEPEBECTH MUCHbMEHHBIN TEKCT B ayIUaIbHBIN;

— obecreyeHre 0co00ro peyeBoro pexxuma MpernoiaBaHus: JIEKIMH YUTAIOTCSI TPOMKO, pa30opuuBo,
OTYETIMBO, C Tay3aMHd MEXIy CMBICIOBBIMH OliokamMu HHpopMaluu, obecrneunBaeTcs
MHTOHHPOBAHKE, TOBTOPEHHUE, aKIIECHTUPOBAHKE, TPOPUITAKTHKA PACCEUBAHUS BHUMAHMUS;

— MUHUMM3AIMS BHEIITHETO IITyMa U 00€CIICUeHNE CTIOKOMHON ayTnalbHOW 00CTaHOBKH;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WHOOpPMAIMU CTYICHTaMH B yIOOHOW sl HUX (opme
(aynnanpHO, ayTMOBU3yaJbHO, HA HOYTOYKE, B BIJI€ TIOMETOK B 3apaHee MOJATOTOBICHHOM TEKCTE);

— yBEJIMYEHHUE JOJIM METOJOB COLMAIBLHOM CTUMYIALMU (oOpalieHre BHUMAaHHS, ameJUIsius K
OTpaHUYEHUSIM IO BPEMEHH, KOHTAKTHbIE BUbI Pa0OT, IPYNIOBBIE 3aJaHUs U JIp.) Ha MPaAKTUUYECKUX
1 1a00paTOPHBIX 3aHITHSIX;

— MUHUMHU3HUPOBAHME 3aJaHMM, TPeOYIONIMX AaKTHMBHOIO HCIIOJIB30BAaHUSl 3PUTEIBHON MaMATH U
3pUTEILHOTO BHUMAHUS;

— NMPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMIOIHEHUS 3aJaHUM IS
CaMOCTOSITEIBHOU PaOOTHI.

CrennanbHble yclIoBUs, oOecleurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyILICHUSMH OMOPHO-/IBUTaTENILHOTO anmnapara (MaJoOMOOWIbHBIE CTYI€HThI, CTYyACHTHI, UMEIOIIHE
TPYAHOCTH MEPEABIKEHUS U MAaTOJIOTHIO0 BEPXHUX KOHEUHOCTEH):

— BO3MOXXHOCTh HCIONIb30BaTh CHEIHAIbHOE MPOrpaMMHOE OOecledeHne | CHEeUalIbHOe
0o0opyaOBaHME U TO3BOJISAIONIEE KOMIIEHCUPOBATH JBHUraTelIbHOE HapylleHHE (KOJSICKH, XOIyHKH,
TPOCTH | JIp.);

— TMPeNOCTaBICHUE BO3MOXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHeM Yy4eOHOM
JUCHMIUTMHBL M MaTepHalioM MO Kypcy 3a cyé€T pasMenieHus MHGopMalu Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— MPUMEHEHHUE TOTIOTHUTEIBHBIX CPEACTB aKTUBU3AIUH MPOIIECCOB 3alIOMUHAHUS U TIOBTOPEHUS;

— OIIOpa Ha OIpe/IeJIeHHbIE U TOYHbIE TOHSATHS;

— UCTIOJIb30BAHUE I WILTIOCTPAIIUN KOHKPETHBIX IPUMEPOB;

— MPUMEHEHUE BOMIPOCOB JUIsi MOHUTOPUHTA TIOHUMAaHUS;

— pasaeneHye u3y4aeMoro MaTepurasa Ha HeOOJIbIlKe JOrHUecKe OJIOKH;

— YBEJIMYEHHE JI0JIM KOHKPETHOTO MarepHalia U COOJIIOIEeHUE MPUHIIUIA OT MPOCTOTO K CIOKHOMY
Mpu OOBSICHEHUH MaTepHaa;

— Hanmuyue 4€TKOM CHCTEMbl M allfOPUTMa OpPraHU3allMU CaMOCTOSITENIbHBIX pPaboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIIPHON KOPPEKTUPOBKON 1 KOMMEHTAPHUSIMH,

— yBEJMYEHHE JO0JM METOAOB COLHUAIbHONW CTUMYISUUM (oOpallleHHe BHHUMAaHUS, ammessiuus K
OTpaHUYEHUSM 110 BPEMEHH, KOHTAKTHBIE BUBI pa0OT, TPYMIIOBbIE 3a1aHus Ap.);

— obecrieueHre OECIPETNATCTBEHHOTO AOCTYIIA B IOMEIICHHS, a TAKXKE MPEObIBAaHUS HUX;

— HaJM4Yue BO3MOXKHOCTH UCIOJIb30BaTh MHIMBUIYyaJbHbIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
00ecreunTh peaan3aluio 3PrOHOMUYECKUX MPUHLHUIOB U KOMGOpPTHOE MpeObIBaHWE HAa MECTE B
TEUEHHUE BCETO Mepuoa yuéonl (IMOACTaBKH, CIICUAIbHBIE TIOYIIIKH U JIp.).

CriennanbHble yclIoBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyIIEHUAMH cliyXa (Tiyxue, c1aboCbIaniie, o3 IHOOTIIOXIINE):

— MpeAocTaBiIeHNe 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMarte, MO3BOJISIOIIEM
MEePEBOAMUTD ayInaIbHYI0 (POPMY JIEKIIHH B IJIOCKONEUATHYIO0 HH(OPMALIUIO;

— HajJu4ue BO3MOXKHOCTH MCIIONb30BaTh WMHIWBUIYaJbHbIE 3BYKOYCHJIMBAIOIIHME YCTPOWCTBA H
CYPIOTEXHHUYECKUE CPEICTBA, MO3BOJISIONIME OCYIIECTBIATh MpUEM M TMepedady HH(opManuu;
OCYIIECTBIIATh B3aMMOOOpATHBIM IMEPEBOA TEKCTOBBIX M aynno(dailsioB (OJOKHOT [JIsi PEYEBOTO
BBOJIa), a TAK)KE 3allUCh M BOCIIPOU3BEICHUE 3pUTENbHON HH(pOpMaLInK;

— HaJIMYME CUCTEMBI 3a/1aHui, 00eCIIeYnBAIOLINX CUCTEMATHU3alINI0 BepOaIbHOTO MaTepuana, ero
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CXeMaTH3alluIo, epeBo]] B TAOIUIIbI, CXEMbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJU4Me HArISJHOTO COMPOBOXKIEHUS M3y4aeMOro marepuajna (CTpyKTYpPHO-JIOTHUECKHE CXEMBI,
TaOnuIpl, Tpaduku, KOHIEHTpHpYIOmMe W o00oOmIaronme WHGOPMAIMIO, OMOPHBIC KOHCIEKTHI,
pa3IaToOYHBIA MaTepHa);

— Hanmuyue 4€TKOM CHCTEMbl M alTOPUTMa OpraHU3allMU CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— o0ecreuyeHrue MPaKTUKU OMNEpeXarollero YTEHHUs, KOrja CTYAEHTBbl 3apaHee 3HAaKOMSTCS C
MaTepuajioM U BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0OBA M (PparMeHTHI;

— 0COOBIN pedeBoOl pexuM padoOThI (0TKa3 OT IJIUHHBIX (Ppa3 M CIOKHBIX MPEIIOKECHHM, XOpoIIast
apTUKYJSIUS; YETKOCTh M3JIOKEHUS, OTCYTCTBUE JIMIIHUX CIIOB; MOBTOpeHHE (Ppa3 O6e3 M3MeHEHUus
CJIOB U TOPSIIKA UX CJIeI0BaHMs; 0OecrieyeHre 3pUTEIbHOI0 KOHTAKTa BO BpeMsi TOBOPEHUS U UYyTh
0osiee MEAJIEHHOTO TEMIIA Pe4H, UCTIOIb30BAHHE €CTECTBEHHBIX KECTOB U MUMUKN);

— Yy€TKOoe COOJIOIEHNE aJroOpyUTMa 3aHIATHS M 3aJlaHUM JUIsl CAaMOCTOSITeNIbHON padoThl (Ha3bIBaHUE
TEMbI, IOCTAHOBKA I1€JIM, COOOIIEHNE U 3alKCh IJIaHa, BbIJEIIEHUE OCHOBHBIX MOHITHH U METOJOB
UX U3yYEHHUs, YKa3aHHE BUAOB JAEITEIBHOCTH CTYJIEHTOB M CIOCOOOB TPOBEPKH YCBOEHUS
Marepuasa, cJoBapHas padora);

— coOmofieHue TpeOOBaHUI K TPENBABIIEMBIM yU4eOHBIM TeKcTaM (pa30MBKa TEKCTa HAa YacTH;
BbIJIEJICHUE OMOPHBIX CMBICIOBBIX IyHKTOB; UCIIOJIb30BaHUE HAIISTHBIX CPEACTB);

— MUHHMM3AIUS BHEIIHUX IIyMOB;

— MpeA0CTaBIECHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIMU IIPH paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUAX BCEX BHJIOB PEUEBON NEATEIBHOCTH (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHLHOTO BOCIPUATHUS C JIULIA TOBOPSIIETO).

CreumanbHble yclioBus, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
npounmMu Bugamu Hapymenud (JLII ¢ wapymeHusmMu peuu, 3a0o0jieBaHUS SHIOKPUHHOM,
[IEHTPaJIbHON HEPBHOU U CEPACUYHO-COCYIUCTON CUCTEM, OHKOJIOTHYECKUE 3a001eBaHu):

— HaJM4Yue BO3MOXKHOCTH UCIOJIb30BaTh MHIMBUIYyaJbHbIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
OCYUIECTBIIATh MPUEM U Tiepeaady nHGOpMauy;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCHeuMBaIOIINX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBo]] B TAOIUIIbI, CXEMBbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJINYKMe HAIVISIAHOTO COMPOBOXKICHUSI M3y4aeMOro MaTepuaia;

— Hanmuyue 4€TKOM CHCTEMbl M alTOPUTMa OpPraHU3allMU CaMOCTOSITENIbHBIX paboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— o0ecrevyeHrue MPaKTUKU OMNEpeXarolero YTeHHUs, KOrja CTYAEHTBl 3apaHee 3HaKOMSTCS C
MaTepuajioM M BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0OBA M (DParMeHThI;

— MpeA0CTaBIECHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIMU MIPU paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUAX BCEX BHUJIOB PEUEBON [EATEIBHOCTHU (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHHOTO BOCTIPUATHUS C JIULA TOBOPSIIIETO);

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (opMmare;

— TMPeIOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHeM y4eOHOi
TUCHMIUTMHBL M MaTepHalioM MO Kypcy 3a cy€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WHOOpPMAIIMU CTYICHTaMH B yIOOHOW sl HUX (opme
(aynnanpHO, ayTMOBU3YyaJbHO, B BUJIE IIOMETOK B 3apaHee MOATOTOBIEHHOM TEKCTE);

— NMPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMOIHEHUS 3aJaHUM JUIs
CaMOCTOSITEIIbHON PabOTHI;

— CTUMYJIMPOBaHUE BBIPAOOTKH y CTYACHTOB HABBIKOB CAMOOPTaHU3AIMU U CAMOKOHTPOJIS;

— HaJIM4YKe Tay3 JUIsl OTAbIXa U CMEHBI BU/IOB JESTEbHOCTH 110 XOAY 3aHATHUS.

10. MeTonnuyeckue peKOMeH/IalluM M0 OCBOCHUIO M CUMILTUHBI (MOIYJIA)
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